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PEMPAL TREASURY COMMUNITY OF PRACTICE (TCOP)
Thematic Group on Cash Management and Forecasting

Preparations for November 7-9, 2018 face-to-face meeting in Vienna (Austria)
 September 18, 2018 Videoconference

TCOP thematic group on cash management and forecasting met through videoconference (VC) on September 18, 2018 to discuss preparations for November 7-9, 2018 face-to-face meeting in Vienna (Austria) and further refine the meeting agenda. The meeting was attended by 22 participants from 12 countries, representatives from Albania were not able to join the VC but provided their written views and inputs in advance of the VC. The meeting was facilitated by the World Bank resource team (Ms. Elena Nikulina, PEMPAL program leader, and Ms. Yelena Slizhevskaya, TCOP Advisor) and PEMPAL Secretariat (Ms. Ekaterina Zaleeva).  Mr. Mike Williams (international expert on cash and debt management) also joined the discussion. 
Summary of discussion

1. Update on the progress with meeting preparations. Overview of the meeting preliminary agenda. Ms. Zaleeva briefed the participants on the progress with preparing meeting logistics and reminded them of the need to speed up registration for the event (19 participants from 10 countries had already registered for the event as of September 18, 2018). Ms. Slizhevskaya presented an overview of the preliminary agenda of the meeting which received no additional comments from the members of the thematic group.  
2. Design of the news session for day of the event. Members of the thematic group exchanged their ideas for the country news on the broader cash management issues to be shared during the news session, including: (i) on the progress and challenges of using trading system of the Belarusian Currency and Stock Exchange to place budget funds in bank deposits (Belarus); (ii)  establishing and operationalizing the Depository of Securities, which will also service government treasury bonds (Moldova); (iii) the forthcoming merger of the databases of the Treasury and Public Debt Agency data, as well as forthcoming transfer of the regional treasury accounts in commercial banks to the Treasury Single Account (TSA) in the National Bank (Azerbaijan); (iv) the progress with improving accuracy of the cash flow forecasts following improvements in managing multi-year commitments and improved usage of the data from the AGFIS cash module (Albania); (v) update on the outcomes of the recently completed Treasury Single Account project and recent institutional changes in the Ministry of Finance and Treasury (Turkey); (vi) information on the active operations of the Federal Treasury of Russian, including foreign currency swap, as well as update on the improvements of the TSA architecture (Russia).
The resource team thanked the volunteers for their readiness to participate in the news session and promised to come back with additional guidance for the presenters in the nearest time. The resource team will also contact other members of the thematic group who were not present at the VC to seek their interest in presenting at the session.
3. Confirming availability of colleagues from the Treasuries of Russia and Turkey to deliver presentations on their cash forecasting methodologies  on Day 2 of the event. Confirmation of the timeline for sharing draft presentations with the TCOP resource team. Both, Mr. Illyas Tufan (Ministry of Finance and Treasury of the Turkey), and Ms. Ekaterina Semenova (Federal Treasury of the Russian Federation) informed the resource team that they are waiting for the management’s decision on participation of their countries delegations in the Vienna meeting, but confirmed their readiness to present during the event subject to the positive decision on participation. Ms. Nikulina noted that both countries already presented their country’s practices of cash management during earlier TCOP event, and advised them to focus their presentations on the types of cash flow forecasts used,  details of separate cash forecasting methodologies, sources of the data inputs, institutional setup for the data exchange, IT tools and system used, as well as the staffing of cash forecasting units and capacity requirements and training needed. Mr. Tufan confirmed that he should be able to share the draft of his presentation for resource team’s comments by October 10, 2018 in order for the final slides to be ready for translation by October 22, 2018. Ms. Semenova informed the resource team that the Federal Treasury will only be able to share its slides by the end of October, and the resource team took it into account.  
4. Formulatuon of the tasks for the small group discussion (SGD) session on Day 2 of the event. The majority of participants indicated their interest in learning more about technical details of the peer experiences of cash flow forecasting, including sources of information for revenue and expenditure forecasts, the level of its detail and periodicity of submission/update, institutional setup of the data exchange with line ministries and other government agencies, channels for data sharing, supporting ICT tools and systems, etc. The resource team had taken the proposals into account.
5. Clarification of the questions related to the link between cash forecasting and budget execution to inform the expert presentation planned for Day 3 of the event.  The participants of the VC commented that these questions could include interlinkages between liquidity forecasts and budget execution plans, the role of medium term budget estimates in the process of information exchange, templates/databases structures used for TSA cash flow forecasting, interaction between cash modules (systems) and budget planning and/or execution systems (separate modules, part of FMIS, part of managerial information systems, etc), accuracy of the cash flow forecasts vs the cost and time required to prepare precise forecasts (are we adding value?), should budget revisions drive review of the cash forecasts or vise versa?, should the cash forecasting be centered with the treasury or with the budget holders?, how to manage deviations between cash forecasts and budget outturns (windfall revenues, revenue shortfalls, under-execution of EU funds, managing TSA balances in the negative interest rate environment, could be managed execution etc.  
6. Other comments and questions. Next steps. Representatives of the Russian Federation and Turkey gave their consent to assist with moderation of discussions during two first days of the event. Mr. Tufan also confirmed his readiness to present an overview of the thematic group activities since the beginning of its operation (subject to his participation in the event) as part of the Vienna event opening. The resource team will prepare and share draft slides for his review prior to the event.
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