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PEMPAL TREASURY COMMUNITY OF PRACTICE (TCOP)
Thematic Group on Public Sector Accounting and Reporting
Developing a new knowledge product on Optimizing the Chart of Accounts Design
January 31, 2019 Videoconference

TCOP thematic group on public sector accounting and reporting met through the videoconference (VC) on January 31, 2019 to discuss the first draft of the new knowledge product on optimizing the design of the chart of accounts. The meeting was attended by 47 participants (including 8 representatives from the Budget COP) from 9 countries. Representatives from the Ministry of Finance of Kazakhstan were not able to connect to the VC due to technical reasons and shared their written comments shortly after the VC. The meeting was facilitated by Ms. Elena Nikulina (PEMPAL program leader), Ms. Yelena Slizhevskaya (TCOP Advisor), Mr. Mark Silins (TCOP Thematic Advisor and the main author of the new knowledge product). Logistical support was provided by Ms. Ekaterina Zaleeva (PEMPAL Secretariat). Ms. Naida Carsimamovic, the member of the Budget COP resource team, also joined the VC.
Summary of discussion

1. The VC started with presentation by Mr. Mark Silins who provided an overview of the background of the new knowledge product and the reasons for its update. Mr. Silins reminded that the document builds on the paper produced in 2014 under the title “Integration of the Budget Classification and the Chart of Accounts: Good Practice among Treasury Community of Practice Member Countries” which was based on the examples provided by the TCOP members. It has been a useful knowledge product regarding development of a single unique economic segment of the chart of accounts (CoA). Several countries, including outside PEMPAL, have since used the paper as a reference. At the same time the paper does not cover the other segments of the CoA, nor does it reflect on the implementation issues experienced by the countries moving to new unified charts of accounts (UCoA), and during 2018 Baku meeting of the TCOP public sector accounting and reporting thematic group it was proposed and agreed to update and expand the paper. Prior to this VC the proposal for the content of the new knowledge product as well as the draft write up of the new sections was shared with the TCOP members for review and comments. Mr. Silins provided an overview of main areas that are planned to be covered by the next version of the paper and opened the floor for comments from the audience.
2. During the discussion that followed the participants of the VC confirmed the relevance and usefulness of the new knowledge product on optimization of the CoA’s design for their daily work and expressed strong interest in the paper
. Three countries that participated in the VC noted that they already have the UCoA in place
 (Croatia, Moldova, Kyrgyzstan) but selected aspects of UCoA implementation present some challenges for the authorities and they hope that the updated knowledge product would help to address them. Representatives from Russian Federation noted that they do not have a UCoA de jure - the public sector simultaneously uses CoA and budget classifications that are approved as separate documents; notwithstanding this fact the officials noted that no issues exist with their integration. They also commented that the draft new paper presents a fundamental document that indeed represents a great interest. Representatives from Belarus noted their strong interest in the paper as the country is currently developing its UCoA as part of their ongoing PFM reform agenda. Representatives from Tajikistan also expressed their interest in the document and clarified that their CoA was approved in 2015 but its implementation is phased until 2020-24 as part of the IPSAS reform. Representatives from Kazakhstan communicated to the resource team their interest in the new knowledge product and their readiness to contribute to the document and explained that work on amendments to the draft UCoA is currently ongoing and the country is investigating the options for using it throughout all the stages of budget planning, execution and reporting.
3. The participants of the VC agreed with the proposed structure of the new paper which was shared ahead of this VC and highlighted several priority aspects of the UCoA development that they propose to be covered in more detail in the new knowledge product, including: 
· how to make best use of the modern financial management information systems (FMIS) capabilities in developing the optimal CoA (Belarus);
· how to implement the new UCoA in the FMIS (Tajikistan, Kyrgyzstan);
· how to address GFS and IPSAS reporting requirements in designing the UCoA (Moldova, Croatia);

· how to link treasury and procurement systems and how to make use of the UCoA to establish such link (Tajikistan); 

· how to ensure a balance between the level of detail of the UCoA and different reporting requirements, e.g. statistical reporting (Croatia). 
4. Other comments and questions, next steps. Summarizing the discussions Ms. Nikulina noted that automation of the budget execution processes is prominently featuring in the UCoA implementation issues and the resource team agrees that this aspect should get good coverage in the new knowledge product. In terms of the next steps:
· the participants from Croatia, Russia, Tajikistan
 and Kyrgyzstan agreed to share their UCoAs and respective guidelines (or links to the documents if publicly available) to be used as examples in the new knowledge product; 

· the participants from the MoF of Moldova agreed to provided additional written comments on the first draft of the new knowledge product to update references to Moldova’s CoA in the paper;
· the participants from the Federal Treasury of Russia noted that they are ready to contribute to the paper in part relating to linking the CoA with the procurements systems and registers;
· the participants from Belarus MoF confirmed their readiness to contribute to the development of the paper as needed. 
Closing the discussion Ms. Nikulina thanked the participants for their active participation in the VC and their readiness to contribute to development of the new knowledge product on optimizing the chart of accounts design. It was agreed that in the course of the work on the document the resource team may ask for bilateral VC sessions with the countries with Mr. Silins’ participation to further discuss selected country cases or sections of the paper. The next version of the document is expected to be drafted and presented to the members of the thematic group and other interested stakeholders around the end of March – early May 2019.   
� Due to technical problems with connection the participants from Azerbaijan and Bosnia and Herzegovina were only able to participate in the VC in a listening mode


� At different stages of its implementation


� Participants from Tajikistan informed that the amendments are being introduced to their CoA and the revised structure will be shared after its Russian translation will be available





