1. Who will the activity be delivered to?

During the activity design, the first question you should ask yourself is who you will be working with.  This is the basic information you need before you can proceed with your design.

Put a cross in the corresponding box or add another group:

Table1.1

	Target
	Select

	Public authorities
	

	Trade Unions
	

	Employers
	

	Women’s organisations
	

	Other group:
	


2.
What are the characteristics of your target?

The characteristics of the people with whom you will work provide you with information that you must use at the design stage to ensure your activity is appropriate to your target population.  T

The following table shows a list of characteristics and possible uses you may make of the information.

Table 1.2

	Characteristic
	How can I use the information?

	level of formal education

(primary level (1);

secondary (2);

tertiary (3);

university (4))
	selection of methodology, technical terms and assessment tools

	work experience

(2 to 5 years (1);

6 to 10 years (2);

11 to 20 years (3);

more than 21 years (4))
	use of technical terms, selection of case studies, type of learning activities 

	organisation or institution

(public authorities, trade unions, employers, women’s organisations, etc.)
	identification of problems, selection of activity modality

(awareness-raising, training)

	job position

(head or manager, official, administrator, assistant)
	definition of the objectives of the activity

	level of interest

(high, medium, low, none)
	identification of content and level of depth in which they are covered

	level of motivation

(high, medium, low, none)
	selection of methodology, determination of the activity time-table

	most common attitudes and prejudices displayed by participants

(attitudes: refuses to work in a group, reluctant to accept other opinions, inability to listen, aggressive and sexist verbal and body language, discriminatory behaviour between men and women, embarrassment at expressing feelings and emotions, lack of curiosity;

(prejudices: about job position, class, race and/or ethnic origin, gender)
	selection of methodology, activities, case studies, examples, printed and support material

	level of awareness of the gender perspective

(high, medium, low, blind)
	selection of modality

(awareness-raising, training)

	number of people

(large, medium-sized, small group)
	deciding on the size of the meeting room, defining the work of promoting the activity and inviting the target

	geographical distribution of people
	identifying an easily accessible place
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 Practical Exercise

Now draw up your own table (1.3) describing the characteristics of the people with which you will work.  This will help you identify your target and design your activity appropriately.  If you identify other characteristics not included in this table, please add them.

Table 1.3

	Characteristics
	My target 

	level of formal education
	

	work experience
	

	organisation or institution
	

	job position
	

	level of interest
	

	most common attitudes and prejudices 
	

	level of awareness of the gender perspective
	

	other
	


The target  is the group of people with whom you will work











