PEMPAL Treasury Community of Practice Workshop
CemuHap KasHaueickoro Coobwecrsa nporpammbl PEMPAL
Thilisi, Georgia, February 10-12", 2014

T6unucu, Mpy3sus, 10-12 ¢pespansa 2014 200a

AGENDA / INMPOIPAMMA

February 9th/9-e dbespans

Location / Mecmo nposedeHus — Marriott Courtyard Hotel, Board Room A / locmu+uya Marriott
Courtyard Hotel, 3aa 3acedaHuli Board Room A

16:00 —19:00 Meeting of TCOP Executive Committee / Bcmpeua VicrnonHumensHozo Komumema
Ipynnel KC (attendance by Executive Committee members only / npuzaawaromca
mosbKo YneHsl MicnonHumensHo2o Komumemay)

Location / Mecmo nposedeHus — Marriott Courtyard Hotel, Restaurant “La Brasserie” / locmuHuya
Marriott Courtyard Hotel, PecmopaH «La Brasserie”

20:00 Reception/OguyuansHbil npuem

February 10th, 1-st day/10-e cdheBpansa, 1-¥ AeHb

Location / Mecmo nposedeHus — Marriott Courtyard Hotel, Grand Ballroom / locmuHuua Marriott
Courtyard Hotel, 6onbwotli 6aHkemHsili 3aa Grand Ballroom

08:30—-09:00 Registration and distribution of materials / Pecucmpauus yuacmrukos u nonyyeHue
mamepuannos

09:00 —09:45  Welcome, introduction to the logistics and the agenda / lpueemcmsus, ssedeHue &



09:45 -10:00
10:00 —10:15
10:15-11:00
11:00—-11:15
11:15-11:20
11:20-11:50
11:50-12:20

npo2pamMmy u op2aHu3ayUOHHbIE MOMEHMbI
v" Mr. Nodar Khaduri, Minister of Finance of Georgia / [-H Hodap Xadypu, MuHucmp
¢uHaHcos py3uu

v" TCOP Executive Committee / McnonHumensHbili Komumem KaszHayelicko2o
Coobuwecmsa

v" Secretariat/ Cekpemapuam

Introduction of participants around the tables / lpedcmasnerue yuacmHukos 3a
cmonamu

Experts’ Introductory notes to the workshop topic / BcmynumersnbHeie npumevarus
SKcnepmoe no meme cemuHapa

v' Mr. Mark Silins, PFM Expert / -+ Mapk CunuHc, Ixcnepm & YI®
v" Mr. Michael Parry, PFM Expert / -+ Malikna [eppu, 3xcrnepm e YI®d

Presentation ,Georgia: PFM reforms in Treasury, Progress and Plans” / lpesexsmavus
,Pecopmsi ynpasneHua 20cy0apcmeeHHbIMU (hUHAHCAMU 8 Ka3Hadelicmae [py3uu,
npoepecc u naaHel Ha bydyuwee”

v' Ms. Nino Tchelishvili, Deputy Head of the Treasury Service of Georgia /I-#a
HuHo Tuenuweunu, 3amecmumerns [nassl KasHauelickoli cayncbol Tpy3um

Questions and answers / Boripocel u omseemsi
Group picture/CosmecTHan doTorpadums
Coffee break/Koge naysa

Presentation , Effective and Transparent Budget Reporting” / [Tpezenmauusa
»IekmusHaa u npo3pavHas 6ro0HemHas omyemHocme”

v' Mr. Davit Gamkrelidze, Head of Reporting and Financial Analysis Division //-+
LJasum Famkpenuose, Pykosodumenb Omoesna omyemHOCMU U PUHOHCOB020
aHanu3a



12:20-12:30 Questions and answers / Boripocbl u omsemsi

12:30-12:50

Presentation , Assets accounting in Georgia — Flaws and weaknesses of current practice,
Plan to comply with IPSAS 17” / lpezesmauus ,Yuem akmusos 6 [py3uu —
Hedocmamku cywecmsyrowjell Npakmuku, rsAaHsl no obecneyeHu0 coomeemcmaus ¢
IPSAS 177

v Ms. Lela Pataraia, Deputy Head of Accounting Methodology and Analysis
Department /I-#a Jlena [amapas, 3amecmumesns  pyKkoeodumess
denapmameHma memoodosozuu byxeaamepcKo2o y4ema U aHanu3a

12:50-13:00 Questions and answers / Boripocbl u omeemsi

Location / Mecmo nposedeHus — Marriott Courtyard Hotel, restaurant / Ffocmuruua Marriott Courtyard
Hotel, pecmopaH

13:00 — 14:00

Lunch / O6ed

Location / Mecmo niposedeHus — Marriott Courtyard Hotel, Grand Ballroom / locmuHuya Marriott
Courtyard Hotel, 6onbwoli 6aHkemHsoili 3aa Grand Ballroom

14:00 — 14:30
14:30 — 14:45
14:45 —15:15
15:15-16:30

Presentation ,,Modified cash — a step forward to full IPSAS” / lpezenmauus
,ModuguyuposaHHsili Kaccosslli yuem — wae grieped K nosHomy eHeopeHuto IPSAS”

v' Mr. Zurab Tolordava, Head of Accounting Methodology and Analysis
Department /[-H 3ypab Tonopdasa, Pykogodumenb OdenapmameHma
memododosoauu byxeanmepcKoao ydema u aHaaAu3a

Questions and answers / Boripocel u omeemsi

Coffee break/Koge naysa

Round table discussions on Georgia’s presentations / O6¢cyderHue 3a cmonamu
oneima [py3uu



16:30—17:00 Summary of round table discussions on Georgia’s presentations / /imozu obcyxcOeHus

3a cmonamu oneima Fpy3uu

Location / Mecmo niposedeHus — Restaurant , Funicular” / pecmopaH « ®yHuKynep»

19:00 Dinner / YuH

February 11th, 2-d day/11-e deBpans, 2-i1 aeHb

Location / Mecmo niposedeHus — Marriott Courtyard Hotel, Grand Ballroom / locmuHuya Marriott

Courtyard Hotel, 6onbwoli 6aHkemHsili 3aa Grand Ballroom

09:00 —09:40 Presentation on the results of thematic surveys conducted among TCOP countries, and
the progress achieved by TCOP thematic groups on public sector accounting topic” /
lMpe3eHmayusa Mo UMo2am memamuyeckux orpocos MPoeedeHHbIX cPedu YeHos
KasHauelickozo Coobujecmesa u o npoapeccy ocmuzHymomy memamuyecKkumu

epynnamu rno byxeanmepckomy yyemy & nybauyHom cekmope”

v" Mr. Mark Silins, PFM Expert / -+ Mapk CunuHc, Sxkcriepm & YI®

v" Mr. Michael Parry, PFM Expert / -+ Matiikna [Teppu, Ixcnepm e Y@

09:40 —10:00 Questions and answers / Borpocel u omeemsl

10:00—10:40 Presentation ,Financial Reporting Consolidation in Bulgaria” / lpesermayus
,KoHconudayus duHaHcosol omyemHocmu 8 bonzapuu”
v Ms. Tsvetanka Chipeva , Head of Budgetary Accounting and Payment
Procedures division, Ministry of Finance, Bulgaria / - Llsemanka Yunesa,
PykosoOumers ynpassaeHua byxaaamepckoz20 yuema u naamexcHolx npoyeoyp,

MuHucmepcmeo ®uHaHcos, bonzapua



10:40-11:00 Questions and answers / Boripocbl u omsemol

11:00—11:30  Coffee break/Koge naysa

11:30—-12:10 Presentation , Implementation of accounting standards in Russian Federation” /
MpeseHTauus ,BHeapeHMe cTaHAapTOB ByxranTepckoro yyeTta B ny6/MYHOM cekTope B
Poccuiickoit depepauymmn”

v" Ms. Svetlana Sivets, Deputy Director of the Budgetary policy and Methodology
Department, Ministry of Finance of the Russian Federation/ I-»#a CeemnaHa Cuseu,
3amecmumens  Aupekmopa [enapmameHma  600xcemHoli  noaumuku U
memoodosnozuu, MuHucmepcmeo ®uHaHcos Pocculickol ®edepayuu

12:10-12:30 Questions and answers / Boripocsi U omaemel

Location / Mecmo niposedeHus — Marriott Courtyard Hotel, restaurant / Ffocmu+uya Marriott Courtyard

Hotel, pecmopaH

12:30-13:30 Lunch / O6ed

Location / Mecmo nposedeHus — Marriott Courtyard Hotel;, ,Grand Ballroom” & ,Meeting Room 1”7 &
»Meeting Room 2”/ lrocmuruuya Marriott Courtyard Hotel, 6oabwoti 6aHkemHsbili 3an Grand Ballroom,
3an 3acedaHuti 1 u 3aa 3acedaHuli 2

13:30—17:00 Parallel meetings of the TCOP thematic groups on public sector accounting topics /
MNapannenbHble 3acedaHusa memamu4ecukx epynn KC no byxeanmepckomy yuemy 8

nyb6au4Hom cekmope

15:15-15:45 Coffee break/Koge nayza

Location / Mecmo nposedeHusa — Marriott Courtyard Hotel, restaurant/ locmuruua Marriott Courtyard

Hotel, pecmopaH



19:00 Dinner / YuH

February 12th, 3-d day/12-e deBpansa, 3-u AeHb

Location / Mecmo nposedeHus — Marriott Courtyard Hote;, ,,Grand Ballroom” & ,,Meeting Room 1” &
»Meeting Room 2”/ locmuHuya Marriott Courtyard Hotel, 6osbwol 6aHkemHsili 3as Grand Ballroom,
3an 3acedaHuli 1 u 3an 3acedaHuli 2

09:00—11:00 Continuation of separate meetings of the TCOP thematic groups on public sector
accounting topics / [TpodosnmeHue omoensHbix 3acedaHull memamuyecuxx 2pynn KC ro
byxeanmepckomy yuema 8 nybau4Hom cekmope

11:00—11:30 Coffee break/Koge nayza

Location / Mecmo nposedeHus — Marriott Courtyard Hotel, Grand Ballroom / locmuHuya Marriott
Courtyard Hotel, 6onbwotli 6aHkemHsili 3aa Grand Ballroom

11:30-12:30 Whole group session - reports from the thematic groups / l1eHapHas ceccua epynnel —
omyembl 0 OUCKYCCUAX 8 MeMAMUYECKUX epynnax

Location / Mecmo nposedeHus — Marriott Courtyard Hotel, restaurant/ locmuHuya Marriott Courtyard
Hotel, pecmopaH

12:30-13:30 Lunch / O6ed

Location / Mecmo niposedeHus — Marriott Courtyard Hotel, Grand Ballroom / locmuHuya Marriott
Courtyard Hotel, 6oabwoti 6aHkemHsili 3aa Grand Ballroom

13:30-15:00 Workshop conclusions. Closure / /imozu cemurapa. 3akpeimue meponpusmus

15:30 Social program with dinner outside hotel / KysnemypHasa npozpamma 3a rnpedenamu
20CMUHUUbI



