PEM PAL Treasury Community of Practice (TCoP)

TCoP focuses its activities on challenges in implementing reform initiatives in treasury and on issues that are
of high professional interest to its members.
Meponpuamus Kasuaueiickoeo CoobuecmBa goxycupyromes Ha npobaemax  BosHuxarowux 6 npoyecce

pepopmupobanus kasHaueticm u Ha Bonpocax npedcmabaarujux Bo.coKUT NPopeccuoHALbHbITL UHMepeC 045 UAeH0B
coobuecméa.
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TREASURY CoP ACTIVITIES
2006
First TCoP Meeting, Ljubljana, June / IlepBas Bcmpeua KC PEMPAL , JI10044Ha, utoHb

“We learnt how to learn from and with each other...” / “Ilonsaiu, umo npogeccuonarvr mo2ym yuumeocs
moavko opye y opyea... ”

Our Community four years’ experience shows we had good teachers / Haw uemuvipexsemnuii onvim
noom@epxoaem BviuieckasamHoe...

Event Report on / Otuer o MeponipusiTim:  http://www.pempal.org/event/read/8



http://www.pempal.org/event/read/8

2008

Plenary meeting of all three CoPs, Istanbul, February / Ili1enapnoe 3acedanue PEMPAL,
Cmanbdya, cpebpare

“Trippled opportunities to learn and share with each other...”/ “Bmpoe 601vuie 6o3moxrocmeti 045 obmeHa
3HAHUAMU...

We learnt how to reform PFM, we learnt how to evaluate this process / Muw ysnaiu xkax ayuute
pepopmupobams nydauuHble hunHaANCH U KaK oyeHubams npozpecc peopm.

Event Report on / Otuer o MeponipusaTu:  http://www.pempal.org/event/read/4



http://www.pempal.org/event/read/4

PEM PAL TCoP Leadership group meeting, in Tirana, April / Bcmpeua JIudepcxoiu epynnot KC,
Tupana, anpes

“Better to see once, than to hear 100 times...”/ “JIyuwe odun pas yéudems, uem 100 pas ycrviwams...”
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TCOP got plans for the future / Kasnaueiickoe Coobujecrmbo paspabomano naanvl dessmesvHocmu Ha 0yoyuyee.

Event Report on / Otuer o MeponipusaTum:  http://www.pempal.org/event/read/14



http://www.pempal.org/event/read/14

Cash management workshop, Ljubljana, November / Cemunap no ynpabaenuio aux6uonocmeio,
JI1obasHa, HOAOPb

“Public money is never enough...” / “Ily6auunsix denee Hukoeda He xamaem...”

Crisis? What crisis? As a result of the workshop, TCoP 14 member countries will soon change their status
(from debtor to creditor...) / Kpusuc? Kaxou xpusuc? B pesysvmame cemunapa, 14 2ocyoapcmé uaseno6 KC
UMEM WAHCHL CIAMb CPAHAMU KPeOUmopamu...

Event Report on / Otuer o MeponipusiTv:  www.pempal.org/event/eventitem/read/18/35



http://www.pempal.org/event/eventitem/read/18/35

2010

Workshop on use of information technologies in treasury operations, Chisinau, May / Cemunap no
UCNO0AB306aAHUI0 UHPOPMAUUOHHBIX MeXHOA02Uull 8 kasHavetickux onepayuax, Kuwunsy, Mai

“Consequence of the previous TCOP workshop. Treasuries need IT as public funds are growing ...” / “Pesyavmam
npeovioyuie20 ceMuHapa — KasHaveucmon Hy}KaammCﬂ 6 UT nockoavky deree cmarobumcs Bece boavuie...
T— .
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...the event agenda did not contain a drawing contest/

.. IMO He 0blA0 KOHKYpCOM 1o puco&mmo
Event Report on / OT4eT 0 MeponipusaTi: ~ www.pempal.org/event/eventitem/read/20/44



http://www.pempal.org/event/eventitem/read/20/44

Workshop on implementation of the integrated budget classification and chart of accounts,
Dushanbe, October / Cemunap no 6nedpenuro Hoboul 0100xemHOU KAACCUPUKAYUU U NAAHA cuemob,
Hyuwianbe, oxkmaodp

“Budget classification and Chart of Accounts - more integrated...
“Bro0xxemHas kiaccuuxkayus u nian cuemob — bosee urHmepupobanui...

... East and West - much closer...”

.. Bocmok u 3anad - HamHozo 6audxce...”
Event Report on / OTueT o MeponpusTund:  www.pempal.org/event/eventitem/read/25/65



http://www.pempal.org/event/eventitem/read/25/65

This was TCoP history in facts. Let’s turn to figures.../ Imo 6wbi1a ucmopusa KC e ¢pakmax.
Teneps, 6 yugpax...

v’ face to face meetings - 7 - HenocpedcmeeHHbIX acmpey medxicdy uaeHamu KC
v number of attendees - 193 - cneyuaaucmos yuacmsosaau e 3acedanusix
v'made presentations - 58 - npesenmauyuii npedcmasaero yuacmuukam
v'leadership group meetings - 10 - 3acedanuii /ludepckoii 2pynnvt KC
v'completed surveys - 12 - onpocoe u uccaedosanuii nposedeHo,

..more figures... ..eé yugpel...

Public Finance specialists from 14 countries responded to 8 thematic questionnaires and 4
surveys within TCoP / Cneyuasucmor 6 obracmu nybauunvix punancob8 u3 14-mu cmpau
omBemuiu Ha 8 memamuueckux onpocob u 4 uccaedoBanus 6 pamxax KC.

More than 20 topics of high professional interest have been identified by TCoP members
during performed surveys. Many of them have been included in TCoP Activity Plan for 2010-
2012 / Boaee 20 mem npedcmabasiousux Bvicokuil npodheccuonasbtviil unmepec Gbiau 0003HAUEHDL

usenamu  Kasuauetickoeo CoobujecmBa 8 xode BuympenHux onpocob. Mmoeue u3 smux mem
Bxatouenst 6 [1ran deamesvrocmu coobuiecmba na 2010-2012 200w



WAY FORWARD/IIVIAHBI HA BYIYIIIEE

TCoP activity plan for the period June 2010 — June 2012 / I11an deameavnocmu KC na nepuod urons 2010
— utons 2012 e.

The Plan is organised around the following topics of priority interest for TCOP members / Il1an paspaboman na ocroBe
mpex 0CHOBHbIX meM npedcmabAaiouux Haubosvuutl unmepec 041 usenob Kasnauetickoeo Coobwecméa:

- Use of Information Technologies in Treasury operations / Mcnoav3o08anue VT 6 xasnauerickux onepayusax
- Financial Accounting and Reporting for the Public Sector / @unancobas omuemcrocms u yuem 6 nybauunom cexmope
- Financial Management and Control issues / Bonpocst chunarcoboeo maneoxmenma u KoHmMpoAs

During the period June 2010-June 2012 TCoP wishes to: / B nepuod oo utons 2012 e. KC 6ydem cmpemumocs «:

« Facilitate implementation of member initiatives to ensure peer interaction and learning / Oxasanuto codeticmbus 6
peasusayuu unuyuamub cboux uienob opuenmupobannsix Ha 63aumodeticmbue u odyueHue

« Establish virtual library on priority themes of interest / Cosdanuto BupmyasvHoti Oubauomexu no Haubosee
unmepecHotl 044 cBoux uieHol memamuxe

o Develop a workable internal communication network / Pasbumuio ¢yukyuonaseHou BHympenner
KOMMYHUKAYUOHHOLUL cemu

« Maintain TCoP leadership structure / Coxpanenuto u yxpenaernuio cmpyxmypui audepckoti epynns. KC

The main tools for overall planning and coordination of TCoP activities will continue to be member surveys on specific
topics, regular videoconferences and follow up meetings / eameasnocms Kasuaueiickoeo Coobuecrnba 6ydem u davuie
nAGHUpPOBambCs U KOOPOUHUPOBAMbCA HA OCHOBe meMamuueckux onpocol, peeysAapHuix BudeokoHgepeHyui U coBMectnHblX
Gcmpeu 6 pazauuHbx popmamax.

Activity Plan/I11an deiiccmBuii - http://www.pempal.org/data/upload/files/2010/06/tcop activity plan budget 2010-2012.pdf



http://www.pempal.org/data/upload/files/2010/06/tcop_activity_plan_budget_2010-2012.pdf

