May 2010, Chisinau

TCOP Survey results
P€3yﬂbmal’}1bl onpoca y4acmHUKoe cemunapa

A. Possible follow up on Chisinau workshop / Bozmoaicnoe npooonscenue Kumunesckozo cemunapa
1. Would you be interested to join TCOP thematic group on the use of information technologies in treasury operations?/ Xomenu 6wt

8bl yuacmeosams 8 memamuyeckou epynne Kasuauetickoeo coobwecmea no 6onpocam ucnonib308aHus UHGOPMayuoOHHbIX
MEXHON02Ul 8 KA3HAUEUCKUX onepayusx?

All attending delegations answered - Yes. /| Bce yyacrsyrowmne generaynm orsernsan — Ja.

2. Would it be useful to have a follow up workshop in late 2010 or 2011 on particular issues related to the use of information
technologies in treasury operations not fully covered during the current event? / boiio 661 noiesno nposecmu nociedyowuil

cemunap 6 xonye 2010 unu 2011 200y no sonpocam, ces3aHHbIM C RPUMEHEHUEM UHDOPMAYUOHHBIX MEXHOI02UL 8 KAZHAYEUCKUX
onepayusx u He NOJHOCMbIO 0XBAUEHHBIX HA HbIHeUHeM ceMuHape?

All attending delegations answered - Yes. /| Bce yyacreyrowme generauny orsernnu — fa.

3. If yes, please suggest the topics/issues that would like to discuss at such future meeting / Eciu oa, mo kaxue memvi/6onpocoiévi
xomenu 661 06CYOUMb HA MAKOM NOCTIeOyIouem cemunape?

Topics/Temsr Countries/Ctpanb
1. Deeper discussions on information technologies and digital signature area Kazakhstan, Turkey,
bonee yenyonennoe obcyscoenue memvr ucnonvzoganus |T u yughposoii noonucu 3 | Uzbekistan
2. E-government implementation 2 | Armenia, Russian Federation




Breopenue snexmponnozo npagumenscmea

3. Systems for Public Debt Management and Cash Management

Cucmemvl ynpasieHus 20Cy0apCcmeeHHbIMO0A20M U YNPABTIeHUsL OEHENHCHBIMU NOMOKAMU
4. Flow of electronic documents and storage

Ilomoxk OJIEKMPOHHbLX dOKymeHmog U UxX XxpaneHue

5. Centralisation of revenues through CB

Lenmpanuzayusi 00xX0008 HA YPOBHE YEHMPATbHO20 O100dCema

6. Share with public of (FHIS)financial information

JoBeneHue 10 obwecmeenHocmu uHGopmayuu 0 nyoIUdHbIX PUHAHCAX

7. Treasury investments on behalf of state organistaions+local governments
HHeecmuuuu KasHayeucmea om umeHu eocydapcmeeHHbzx opzaHus’auuﬁ U MecmHwvlx caMoynpaeﬂeHuﬁ
8. Integration of IT and Treasury systems

HHmeepaL;uﬂ qu)OpMaquHHblx MexXHoN02Ull U KA3HAYCUCKUX CUCEeM

9. Integration into STA of operations with foreign currencies
Bueopenue mnozosanomnoco EKC

10. Interaction between treasury and budget institutions

Opearnuzayusi 63auMo0eticmeusi KazHa4welucmea ¢ 6100HCemHbLMU YUPerHCOCHUIMU

11. Data sharing with non governmental organisations, large economic enterprises
OOMeH TaHHBIMU/MHTEP(ECHI ¢ HETOCYAapCTBEHHBIMU OPTraHU3aIMsIMU, KPYITHBIMHA
ODKOHOMHUYECKAMH areHTaMu

12. Information security policies and related legal framework

Hoaumuxa ungopmayuonHol be30nacHocmu u HeooxoouMas HOpmMamueHas 6asa

13. PKI infrastructure

HKT undpactpykTypa

14. FMIS implementation. Exchange of experience, risks and post-exploitation of the system
Bueopenue unmezpuposanuvix cucmem ynpagieHus 20Cy0apcmeeHHbiMU QUHAHCAMU — 0OMEH ONbIMOM
pucku 6H€()p€Hu}lu nocm-oKcnjaoamayus

17. IT specialists and users training in the information systems service and maintenance

Obyuenue | T-cneyuanucmog u nonv3osameneli 8 00CIYICUBAHUL U NOOOEPAHCKE UHDOPMAYUOHHBIX CUCTIEM
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1 [ Montenegro
1 | Albania

1 | Albania

1 | Albania

1 | Albania

1 | Kosovo

1 | Armenia

1 | Moldova

1 | Moldova

1 | Tajikistan

1 | Tajikistan

2 | Georgia, Russian Federation

1 | Kyrgyzstan




18. Setting up of the “help desk” for system users

Opeanuszayus cysicowl noodepaicku nonvzosamene “help desk”
19. Financial accounting and reporting

DUHAHCOBBIN yUET U OTYETHOCTh

20. Internal control of public expenditures

Bruympennuii konmpoas 20cy0apcmeeHuvix pacxo0os

21. Projects management in the treasury systems

anaeﬂeHue npoekmamu 6 KA3HAYEUCKUX CUCmeMax
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1 | Kyrgyzstan
1 | Azerbaijan
1 | Azerbaijan

1 | Azerbaijan

Any suggestion for changes in the workshop format / Kaxue-mo npeonoosicenus no usmenenuro/cosepuiencmeosanuio popmama

cemunapa?

Nr. of
Format count. Countries
®opmar K-60 CmpaHnul
cmpanu
1.Small group discussions
Ob6cyascoenie 6 MAbIX 2PYRNAX 2 Albania, Georgia
2. Study tours
Vuebnuvie noezoxku 3 Albania, Kosovo, Tajikistan,
3. Presentations 5 Azerbaijan, Uzbekistan, Kyrgyzstan,
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IIpesenmayuu | | Moldova, Turkey,

5. Would you Treasury/MoF be interested to host such a follow up workshop in your country? / 3aunmepecosano au Bawe
Kasnaueticmeol Munucmepcemeo @unancos 6 op2anuzayuu maxko2o cemunapa é eauieti cmpane?

Delegations from Armenia, Azerbaijan, Georgia, Kazakhstan, Kosovo, Kyrgyzstan, Russia, Tajikistan and Uzbekistan, expressed
the interest to host a follow up workshop / Herecauuu uz Apmenuu, Azepbanioacana, I pyzuu, Kazaxcmana, Kocoso,
Kuoipevizemana, Poccuu, Tadorcukucmana u Y3bexucmana uzvsasuiu unmepec K NPUHIMuUI0 mako20 cemunapd.

B. Broader TCOP agenda for 2010-2012 / Ilpozpamma meponpuamuiu Kasnaueiickozo Cooouecmea na 2010-2012

During the next 24 months, TCOP has resources to organize two full TCOP meetings (workshops) per year, plus additional smaller
group meetings / Ha creoyrowue 24 mecsiya, Kasnaueiickoe Coobujecmso pacnonazaem pecypcamu 0isi NPOGEOeHUst 08YX CEMUHAPOE
edHce200H0 ¢ yuacmuem 6ce2o cooowecmeaa, a maxdice OONOIHUMENbHBIX 6CIped MANbIMU 2PYNNAMU.

6. Do you have particular suggestions for the topics of TCOP meetings for 2010-2011-2012 / Ecmb i y 8ac npednodicenust no
memamuke 6yoyrowux cemunapos u ecmpey Kasnaueiickoco Coobwecmea na 2010-2011-2012 22?

The most popular topics named by participants of TCOP meeting in November were: (please, indicate whether you are
interested in any of the topics from this list, or propose/add new topics) / Haubonee nonyaspuvimu memamu, Ha36aHHbIMU
60 8pems onpoca 4jleHo8 C006I/L;€Cﬂ’l€a HA H0}16prKOM cemunape, OblLIU: (noofcaﬂyﬁcma,ykaofcume, 3aurmepecoeaHbl u
6bl 8 KAKUX-TUOO U3 DMUX mem, uiu npe()ﬂoofcume

opyeueldonornumenshvie memoi)

Topics/Tems: | Interested countries/ | Number of interested | Interested countries | Number of interested |
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3aunmepecosannvie cmpanbl countries/ Yucno (November 2009)/ countries/ Yucno
3auHmepecoeaHnblx 3auHm€p€COGGHHbl€ cmparbol 3auHmepeco6annblx
cmpan (ros6pw -20092) cmpan
Budget classification and | Albania (link with budget
chart of accounts/ performance), Armenia, Azerbaijan, Kazakhstan,
Broooicemnasn Georgia, Kyrgyzstan, Moldova, 8 Moldova, Tajikistan 4
Kaaccugpurayus u niam Russia, Tajikistan, Turkey
cyemos
Financial accounting and | Azerbaijan, Georgia,
reporting/ Kyrgyzstan, Moldova, Russia, 7 Belarus, Moldova, 3
Qunancoswlil yuem u Tajikistan, Turkey Tajikistan
omuenHocnb
Risk management / Albania, Georgia, Kazakhstan,
Ynpasenenue puckamu Kosovo, Kyrgyzstan, 7 Albania, Kosovo, Russia 3
Montenegro, Russia
Debt management / Georgia, Kosovo, Kyrgyzstan,
Vnpaenenue doneom Montenegro, Russia, Uzbekistan 6 Armenia, Kosovo, Turkey 3
Minimizing cash Georgia, Kyrgyzstan, Moldova,
operations / Munumuzayus | Russia, Tajikistan, Turkey 6 Moldova, Russia 2
HAJIUYHbIX onepauud
Internal control of Albania, Azerbaijan, Georgia,
expenditures / Kazakhstan, Kosovo, 8 Belarus, Kosovo 2
Brympenuii konmpono Kyrgyzstan, Moldova, Russia
20Cy0apcmeenHvIX
pacxo0os

Other (please, specify) \ /lpyeoe (noscanyiicma, yxaxcume)

v Treasury FMC Strategy/ Cmpamezus énedpenus ¢hunarncosozo konmpons - Albania ,

v’ Treasury public services — ensuring transparency/ Tpancnapenmnocms kasuauetickux yeaye - Georgia,




AN N NN

Moldova,

<

FMC implementation/ Breopenue gpunarncosozo konmpons - KOSovo,
Management of deposits/ Ynpasnenue ocmamxamuldenosumamu, - Kyrgyzstan

Cash management / Ynpaenenue oenesxcnvimu nomokamu - Montenegro

May 2010, Chisinau

Electronic documents circulation implementation / Breopernue snexkmponnozo doxymenmoobopoma - Kazakhstan

Format of documents used in the treasury operations / @opmam 0okymenmos ucnonb3yemvix 6 KA3HAUCUCKUX ONePayUsx -

FMIS, e-government and treasury/ CVI'TI, snexkmponnoe npasumenscmeso u Kasnaueticmso - Russia,

v’ Cash management, commitments control, organizational structure of the MoF and treasuries/ Ynpaesnenue denescrvimu

ROMOKAMU, KOHMPOIb 0053AMeNbCME, OP2AHUZAYUOHHASL CMPYKMYPA MUHUCMeEPCcme (uHancos u kasnaveticms - Tajikistan

v" Management of information systems , Ynpaenenue ungpopmayuonnvix cucmem - Turkey

7. Are you interested to participate in developing the agendas for the future TCOP meetings / Xomenu 61 6bl yuacmseosame 6 noo2omoske
cooepacanus 6yoyuux meponpusmui Kasnauetickoco Coobwecmea?

All attending delegations answered - Yes. /| Bce yyacrsyrowme generaunm orsernnu — a.

8. What is the best way to discuss the future events agendas in your view / Kaxum o6pasom, ¢ éauieti mouxu 3penust, Obiio 0vi Haubonee
aghghexmusro obcyxrcoame npocpammul 6YOVIOUWUX MEPONPUAMULL?

Countries / crpausr | Videoconferences/ | E-mail / Web forum / Other (please, specify) / npyroe
BUJICOKOH(EPEHIIMN | AJEKTPOHHAS M0YTa | UHTEpHET HopyM (moxkamy¥icTa, yKaKuTe)
Albania v Small group discussions (up to5 most
active TCOP members)
Armenia v
Azerbaijan v
Georgia v v
Kazakhstan v
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Kosovo

Kyrgyzstan

Webinar

Montenegro

Moldova

Russian Federation

Tajikistan

Turkey

ISENAN

Uzbekistan

NNANENANANENRN

ANINERN

TOTAL

C. Full PEMPAL plenary plans / ILtausl Beeii nporpammel PEMPAL

PEMPAL is considering to have a big meeting of the whole PEMPAL (all 3 COPs) at the beginning of 2011 / IIpoepamma PEMPAL
pacemampusaem nidrnsvl no npoeedeHu}o NJ1EeHAPHO20 COBEWAHUA 6CEX MpeX COO6W€CWZ6‘ 6 nauane 2011 .

9. Do you think such meeting will be useful / Kax et cuumaeme, 6yoem au maxoe meponpusimue noneznvim 0jist 6ac?

All attending delegations answered - Yes. /| Bce yyacreyrowme generaynm orserunu — a.

10. Do you have suggestions for a possible topic (or topics) of such plenary meeting / Ecmb 1u y 6ac npednosicenust no memamuxe maxkozo

Meponpusmus?

Two suggested topics discussed earlier are listed below. Please indicate if you support any of those or suggest new topics / B
npowiom, Kasznaueiickoe Coobwecmeo o006Cyxncoano 08e B03MONCHbIe meMbl OJisi 3MO20 MePONpusmus, nNpueoeHHble HUMCe.
THoocanyiicma, ykaxcume, eciu 8bl noodepaicusaeme Kaxkyo-1ubo uz mem, uiu npeodioxcume opyaue memvl.

Countries / Cmpanut National PFM strategies / Hayuonansnwie | Financial Management Other (please suggest) /
Cmpamezuu peghopmupoearus Control / Vnpasenenueckuii | Jpyeoe (noscanyiicma,
20CY0apCcmeeHHbIX (PUHAHCO8 @uHancoswvlll KOHMPOIL yKaxcume)

Albania

v

v

Compliance between the
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financial information
produced by Treasury and
budget performance
requirements / Kopenayus
Medncoy unpopmayueri

npeoocmaeisiemou
Kasznaueticmeom u
mpebosanuaMuU
01002cemuposanus no
pe3yromamam

Armenia v

Azerbaijan v

Georgia v v

Kazakhstan Treasury activity Standards /
Cmanoapmei dessmenbHOCMU
KasHaveucms

Kosovo v v

Kyrgyzstan v v

Montenegro v v

Moldova v

Russian Federation v (FMIS, e-government and
treasury/ CVI'TI, snexkmponnoe
npagumMenbCmeo u
Kasnaueiicmeo)

Tajikistan v Whole budgetary process
|Becw 610001cebmblll yuK

Turkey v v Management of Information
System / Vnpaenenue
HUnpopmayuonnvimu
Cucmemamu

Uzbekistan v

TOTAL 10
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D. Communications / Kommynukauus (oouwenue)

Leadership group is concerned that TCOP members have little interaction between the events / Jluoepckas epynna Kasnauetickoeo
Cooéu;ecmea obecnokoena mem, 4mo 4jleHbl 6'0061/1/;667’]’1661 mMano 051/0;61}0}7’16'}2 6HE OP2cAHU306AHHbLX Meponpuﬂmuﬁ 60051/[4661’}1861.

11. Any suggestions on how to improve communications within TCOP, especially between the meetings / Ecmw au y sac
npeoodCcensi N0 UHMEHCUDUKAYUU 00WeHUss MedHcOy ceMuHapamu’?

Countries / Cmpanut Suggestions / IIpeonooicenus

Albania It is extremely necessary to solve language problem / Ouens sasxcno navimu pewenue 015 a361K0601
npobemvi

Armenia

Azerbaijan Organizing of videoconferences / [Iposedenue nepuoouueckux sudeokon@epenyuil

Georgia Short term study visits /Kpamkxocpounoe cmasicuposanue (kpamxpcpourwlii 06MeH cOmpyOHUKAMIL)

Kazakhstan

Kosovo It is extremely necessary to solve language problem / Ouens 6asrcno natimu pewenue 0ns s3viko080u
npobembvi

Kyrgyzstan Organizing of videoconferences / Ilposedenue nepuoouueckux udeokongepenyuil

Montenegro Web site forum / Uumepnem gpopym

Moldova Small group meetings / Bcmpeuu 6 manvix epynnax

Russian Federation

Tajikistan Organizing of videoconferences / Ilposedenue sudeoxonghepenyuii

Turkey

Uzbekistan

E. Request from colleagues from Tajikistan / 3anpoc konnez uz Tadrcukucmana
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Colleagues from Tajikistan are interested to learn from experiences of colleagues on implementation of the new integrated budget
classification and chart of accounts / Komreeu uz Taloscuxucmana 3aunmepecosamvl O3HAKOMUMCS C ONbIMOM 6HEOPEeHUs.
UHmMecpupoeaHHblX br002Ccemmoll maccuqbukauuu u niarna ciemos.

12. In case your country has relevant experience, would you be interested to share it / Pacnonracaem au Bawa cmpana onvimom 6 amoii
Cghepe, u 20moawvl 1 8bl NOOSTUMCSL UM C KOJLlecamu?

Countries / cmpanul Budget classification / brooscemnasn Chart of accounts / ITran cuemos
Kraccupuxayus

Armenia v

Azerbaijan v v
Georgia v v
Kosovo v v
Kyrgyzstan v v
Moldova v v
Turkey v v
Uzbekistan v v




