PEMPAL TCOP THEMATIC GROUP MEETING IN VIENNA 
FEEDBACK SURVEY
On November 7-9, 2018, the PEMPAL Treasury COP Cash Management thematic group meeting took place in Vienna, Austria. 
After the event, the on-line survey in two languages was created on the base of the standard set of questions developed in June 2017. The aim of the survey was to receive event feedback and to learn plans for the future. 
https://www.surveymonkey.com/r/VPZJY9G
The survey started to collect responses on November 16 and finished on November 29, 2018. Invitations to take part in the survey were sent to all participants of the event. We sent 40 invitations. 33 persons started to response to the survey. From these 33 responses 24 were from representatives of PEMPAL countries, 5 — from resource persons, 2 invited experts; 1 representative of hosting institution
; 1 respondent did not indicate himself (herself). In this report, we analyze all 33 responses. For further calculation, we take this quantity as 100%.
All these responses will be included in the general Feedback Event Database.

The questionnaire comprises five parts: About the Respondent, Event Delivery, Event Administration, Overall Impression, and Recommendations for the Future. There are 30 questions in the survey.

ABOUT THE RESPONDENTS
Q1 You are...
32 (97%) respondents gave answers. Among them: 24 was from representative of PEMPAL countries, 5 — from resource persons, 2 invited experts; 1 representative of Hosting institution. 
[image: image1.png]M Representative of
PEMPAL country

Resource person

W Representative of Hosting
Institution

W Invited expert





Q2. Was this your first participation in a PEMPAL event?

32 respondents (97%) answered this question. And 84.4% of them replied “No”.

	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	resource persons


	Yes
	15,6
	5
	4
	1

	No
	84,4
	27
	19
	8


Q3. How many PEMPAL events have you attended before?
This question was seen only by those respondents who chose “No” in the previous question. 27 respondents answered this question. 

	1-2
	3-4
	5-6
	more than 6
	Response Count 

	5
	7
	6
	9
	27


PART I EVENT DELIVERY 

Q4. How do you rate your participation in this event?

32 (97%) answers were given. 22 respondents think that their participation in the event was ‘Active’. 10 respondents think that their participation was ‘Average’. No one chose the option “Passive”.
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Among them:

7 resource persons were “Active”, 1 – “Average”.
15 representatives of PEMPAL countries were “Active”, 9 – “Average.
Q5. How do you rate the event duration overall? 

33  respondents (100%) answered this question. And 81.8% of them rated the event duration as “About right”.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	resource persons

	Too short
	18,1
	6
	6
	0

	About right
	81,8
	27
	18
	9

	Too long 
	0,0
	0
	0
	0


Q6. How much do you agree with the following statements about the participants of the event? 
33 respondents (100%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average

	a) The level of the event was appropriate for a person with my experience and knowledge
	0
	0
	0
	6
	27
	33
	4,8

	b) I learned from the experience of other participants in the event 
	0
	0
	3
	5
	25
	33
	4,7

	c) Participants had about equal level of prior expertise relevant to the event topics 
	0
	1
	11
	11
	9
	32
	3,9

	d) Content of presentations, hand-outs and other materials were appropriate for a person with my level of knowledge 
	0
	0
	1
	4
	28
	33
	4,8


Q7. What have you learned from other participants?

19 informative comments were left. Here and after comments made by representatives of PEMPAL-member countries are in bold.
1. Innovations in member countries treasury
2. New ideas.

3. Interesting new data according to efficiency of forecast monitoring examples.
4. Of course, first of all, it is experience of the countries succeeded a lot in cash management. We also obtained practical knowledge in matters of regulating authority with the National banks of the countries and other responsible organizations.
5. I learned about the different levels of development of cash flow forecasting processes and cash flow management different countries experience. 

6. The active cash management of Hungary was very interesting to me.
7. Best practices, relevant steps of implementation processes

8. Budget forecasting and cash managing by other participants.

9. Experience and new ideas.
10. Cash flow forecasting.
11. Their different practice and experience

12. I have learned that treasury should be participant on the banking system and act as a bank to shift to the active cash management through the modern financial information system (IT).

13. I learned cash management tools. 

14. We want to learn experience of the other countries for further work.

15. Best ways of cash management.

16. Implementation of free cash management and its forecasting.
17. How and in what way they work or try to make cash flow forecasting. How important it is for cash management. How planning functions and cash flow forecasting are connected.

18. From other participants I learned the forecasting and cash management practices

19. Turkeys experience about "Risk Account”.
Q8. How much do you agree with the following statements about the content design of the event? (Please rate each item): 
33 respondents (100%) replied to this question. 

	Answer Options
	1 strongly disagree
	2
	3
	4
	5 Strongly agree
	Response Count
	Average        

	a) The event agenda was properly planned 
	0
	0
	0
	2
	31
	33
	4,9

	b) The content of the event was properly prepared 
	0
	0
	0
	1
	32
	33
	5,0

	с) The event addressed issues important to my work 
	0
	0
	0
	8
	25
	33
	4,8

	d) The event covered a right number of topics for the amount of time available
	1
	0
	1
	7
	24
	33
	4,6

	e) Presentations made during the event were relevant and useful 
	0
	0
	2
	4
	27
	33
	4,8

	f) Enough time was reserved for questions to speakers
	0
	0
	0
	7
	26
	33
	4,8


7 comments were left: 

1. The events corresponded to the allotted time, but still there was not enough time to study the issue in more depth.

2. Everything was well organized.
3. Thank you for this event!

4. Not enough time to learn from other countries.
5. I am of course biased, but I felt that it worked very well

6. Opportunity to find out from the presentations of the participants how the cash management is implemented, cash flow forecasting and the planning of cash.

7. My suggestion is to finish the working day at least an hour earlier, if we work intensively the whole day, our concentration in the last hours is falling. 

Q9. How much do you agree with the following statements about the outcomes of the event? (Please rate each item): 
33 responses (100%) were left.

	Event objective has been achieved:
	1 strongly disagree
	2
	3
	4
	5 strongly agree
	Response Count
	Average 

	a) Participants identified essential elements of soundly-based and high-performing cash flow forecasting; and shared the ideas and experiences on how these could be developed in the participating countries 
	0
	0
	0
	7
	26
	33
	4,8

	b) Participants have explored the links between cash flow forecasting and budget execution 
	0
	0
	0
	8
	24
	32
	4,75

	с) Participants have discussed the latest developments in the area of cash management in participating countries
	0
	0
	0
	7
	25
	32
	4,8


Representatives of PEMPAL countries
	Answer Options
	1 strongly disagree
	2
	3
	4
	5 strongly agree
	Response Count
	Average 

	a) 
	0
	0
	0
	6
	18
	24
	4.8

	b) 
	0
	0
	0
	6
	17
	23
	4.7

	c)
	0
	0
	0
	7
	16
	23
	4.7


Resource persons

	a) 
	0
	0
	0
	1
	8
	9
	4.9

	b) 
	0
	0
	0
	2
	7
	9
	4,8

	c)
	0
	0
	0
	0
	9
	9
	5


7 comments were left.

1. For our country, knowledge on cash flow forecasting and budget execution is very relevant.

2. The objectives of the event have been fully achieved.

3. We discussed and reviewed a cash flow forecasting system with other participants. They also exchanged experiences of their countries on the marked themes.

4.  I think the objective of the event have been achieved.

5. I liked the performances of participants from Hungary, Turkey and Russia.
6. I felt that the main points had been absorbed

7. Albania's strong cooperation between debt management and cash management teams.
Q10. Please rate the quality of the leadership, management and/or technical services provided to the event by the following: 

33 responses (100%) were left.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	TCOP Executive Committee 
	0
	0
	0
	2
	31
	33
	4,99

	WB Resource Team 
	0
	0
	0
	0
	31
	31
	5


9 informative comments were left:

1. The quality of services provided during the event was at the proper level.

2. Everything was organized at a high level

3. From the point of view of the organization, everything was up to standard.

4. The event was held at a high level. Thanks to everyone who organized such a meeting.

5. Excellent quality!

6. The team worked perfectly.
7. Everything was organized perfectly. No comments.

8. There was not any failure in the organization of the event, the workshop was organized so that it really responded to the needs of the participants, everything was aligned with the theme of the workshop.
9. I highly appreciated the quality of leadership, management and / or provided technical services at a gathering.
Q11. Please rate the work of the event speaker(s): 

32 responses (97%) were left.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of service
	0
	0
	0
	4
	28
	32
	4,9


7 informative comments were left:
1. The important topics of cash flow forecasting and cash planning were touched upon.

2. The speakers met expectations.
3. The speakers prepared well. Materials of the event were interesting, useful and educational.

4. Thanks for the great reports!

5.  Work on the presentation was made on a high equation. And all the slides were of excellent quality.

6. Interesting reports were made by the World Bank experts..

7. Experience of Hungary.
PART 2 EVENT ADMINISTRATION

Q12. Please rate the quality of  the organization  and administration of the event: 
Answered question — 33 (100%). All the ratings are very good.
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	Quality of organization

	- choice of venue
	0
	0
	0
	1
	32
	33
	5.0

	- travel arrangements 
	0
	0
	2
	0
	31
	33
	4.9

	- event logistics 
	0
	0
	0
	0
	32
	32
	5.0

	- contribution provided by hosts
	0
	0
	2
	5
	16
	23
	4,6

	Quality of administration

	- Secretariat staff responsiveness 
	0
	0
	0
	1
	32
	33
	5.0

	- written communication 
	0
	0
	0
	2
	31
	33
	4,9

	- participant registration
	0
	0
	0
	0
	33
	33
	5.0


8 comments were left:

1. Thank you so much for the help and support of Katya Zaleeva.
2. Austria was not a host, although its experience in cash management is interesting.

3. The choice of location was excellent. Beginning with the choice of location and ending with the registration of participants, the quality of the event organization and administration was at a high level. Registration of the participants was easy and understandable. Also, the written communication was carried out quickly and in a timely manner. Thank you for organizing such an event!

4. Thank you for the quality organization!

5. The quality of the event was up to standard.
6. All went well - no "hosts"

7. I have no comments. Everything was good.
8. Everything was great! Thank You!
Q13. Did you receive agenda and event information in sufficient time before the event for them to be useful?  

33 (100%) answers were given. And 32 (97%) responses were “Yes”. 1 person (representative of the PEMPAL countries) responded “No”.
Q14. Did you receive practical information (about the accommodation and other facilities, etc.) prior to the event? 

33 (100%) answers were given. And 32 (97%) responses were “Yes”. 1 person (representative of the PEMPAL countries) responded “No”.

Q15. Did the paperless approach in distributing materials affect your ability to understand/absorb information during the event?

32 responses (97%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	31,3
	10
	7
	3

	No
	68.8
	22
	16
	6


Q16. Did you try to access event presentations on the web site in preparation for the event?

33 responses (100%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	87.9
	29
	22
	7

	No
	12.1
	4
	2
	2


Q17. Did you find the practice of posting presentations on the web site before the event helpful?

31 responses (93.9%) were left.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Yes 
	93,6
	29
	23
	6

	No
	6,5
	2
	0
	2


7 comments were left: 3 respondents wrote that it was the right approach. 
Other 4 comments: 

1. In fact, publishing presentations prior to the event is helpful.

2. It is useful that materials are available as soon as possible on the PEMPAL website.
3. Very convenient. There was a time to read and prepare in advance.

4. The materials were printed for me before the visit by the secretary.
Q18. Are you satisfied with the quality of simultaneous interpretation provided during the event?
33 (100%) answers were given.

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	6
	26
	33
	4,8


Representatives of PEMPAL countries

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	1
	5
	18
	24
	4.7


Resource persons 

	
	0
	0
	0
	1
	8
	9
	4.9


6 comments were given. 

1. The level of knowledge gained primarily depends on the quality of interpretation.

2. Excellent interpretation!

3. Very good interpretation.
4. The quality of simultaneous interpretation was excellent.

5. The translation was really high. The translators helped us at any time, even if there was a need beyond the official part. I am extremely grateful to them for this. Great greeting for Ana and Hrvoje.
6. I could never image such a high quality of simultaneous interpretation.
Q19. Are you satisfied with the quality of written translation of event materials?
32 (97%) answers were given. 
	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	7
	25
	32
	4,8


Representatives of PEMPAL countries

	Answer Options
	1 low
	2
	3
	4
	5 high
	Response Count
	Average

	
	0
	0
	0
	6
	18
	24
	4.75


Resource persons 

	
	0
	0
	0
	1
	7
	8
	4.9


4 comments were given: 
1. Thank you for the quality translation!

2. Very good translation of event materials.

3. Excellent translation quality.

4. It is needed to have also Albanian language interpretation and materials.
PART 3 OVERALL IMPRESSION
Q20. Did the event disappoint, meet, or exceed your expectations? 

33 (100%) participants answered the question. 
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Disappoint
	3,0
	1
	0
	1

	Meet 
	66,7
	22
	18
	4

	Exceed 
	30,3
	10
	6
	4


Q21. What did you like best about the event? 
22 comments were left. Participants like different aspects of the event. 3 of them liked everything: «All the time there is pleasure, organization, reception, presentations».
Discussions, especially in groups were mentioned in 8 comments. For example: “The opportunity to discuss the relevant issues and practices with colleagues and the experts as well” And “Especially, the quality of the group discussions was quite impressive compared to other events.”
Experience exchange was mentioned in 6 comments. For example: “I liked the experience of countries that already have significantly developed cash forecasting.”
Hungary experience was mentioned in 3 comments. For example: “Presentation of the Hungarian experience in the operation of the Treasury and the Debt Management Department and their cooperation in forecasting.”
News sessions were mentioned in 3 comments. For example: “Also the news session were very beneficial.”
Presentations were mentioned in 6 comments. For example: “Presentation from other countries and of WB experts.”
Other comments:

1. Meeting colleagues from other countries again.
2. The sense of wanting to work 
3. Readiness to open up on the best questions, listen to the speakers.

4. Great organization, beautiful atmosphere and all reporters.

5. Determination of the concrete topic of the event and notification in the invitation about requirements to the participants allowed to communicate with the specialists who are interested in composition of the plans and forecasts, as well as to receive concrete and detailed responses in the process of informal communications.

Q22. What did you not like most about the event? 
15 comments were left and only 8 of them consists the piece of criticism.
1. Not enough time.
2. There was not Austria.
3. Some stiffness of a number of participants. 

4. When presenting news in countries since the last meeting, I think that some participants have mixed topics. Thus, some of them have presented the ways how forecasting was made, and some of the achievements since the last meeting. Also, information about a World Bank workshop organized by Albania with Macedonia was a bit confusing.

5. I cannot say that I did not like something, but I think that daily work activities should be shortened at least for an hourly time, taking into account the intensity of the sessions.
6.  I liked the least the language barrier and the fact that the two of the groups were divided only because of that reason. 

7. The thematic working group discussions. it would have been better to organized it in focus of real cash management cases collected previously by participating countries.

8. Not participating all the countries.
Q23. Do you plan to brief your colleagues about the event?
32 (97%) participants answered the question. And 96.9% of them responded “Yes”. 1 person (resource person) responded “No”.
Q24. How do you plan to brief your colleagues?
Answered question – 30 (90.9%). Most of respondents were going to share materials.
	Answer Options
	Response Percent
	Response Count

	
	all
	all
	representatives
	Resource persons

	Share materials 
	53,3
	16
	11
	5

	Make a presentation  
	33,3
	10
	10
	0

	Prepare a back-to-office report 
	50,0
	15
	12
	3


4 informative comments were given: 

1. I have already briefed my colleagues and superiors. We have prepared recommendations and action plan for the upcoming period regarding the cash flow forecasting and cash management issues.

2. I conducted technical training, gave my suggestions to the management.

3. In addition, discuss with management and specialists involved in the preparation of plans and forecasting.

4. At the meeting held, I informed the Treasury and the General Director of Treasury about the results of the workshop and possible activities in the forthcoming period regarding the fund forecasting.
Q25. If your Ministry plans to promote this event, or PEMPAL in general, in internal or external media (e.g. MoF or other government website, MoF journal, television, radio, newspapers), please provide specific details so we can report to donors on any positive promotion of the value and benefits of PEMPAL.
5 comments were left, 4 respondents wrote that “I will certainly inform you if such action is about to be performed.” and 3 of the comments were informative.
1. The ministry has organized t events by departments and the treasury [with goal] to provide employees with a presentation on participation in this meeting.

2. Planned publication in media.
3. http://www.roskazna.ru/novosti-i-soobshheniya/novosti/1339075/
Q26. How much do you agree with the following statement?
32 respondents (97%) answered this question. Average rating is positive. 

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average



	 I will be able to apply the knowledge acquired at this event to my work 
	0
	0
	1
	11
	20
	32
	4,6


Representatives of PEMPAL countries

	Answer Options
	1 not at all
	2
	3
	4
	5 completely
	Response Count
	Average

	
	0
	0
	1
	7
	16
	24
	4.6


Resource persons

	
	0
	0
	0
	4
	4
	8
	4.5


Q27. How can you apply the acquired knowledge?

17 informative comments were left. 
1 Practically in my daily work.
2 Developing my functionality.
3 By introducing the method of internal monitoring of performance of forecasting, primarily for needs of the forecasting department.
4 First of all, I will inform the leadership about the results of the event, tell them about the useful experience of the countries and make suggestions.
5 I can apply my knowledge in proposing new and improved cash plan/procedure with better structure and increased time horizon. I am in the process of doing so and hopefully will adopt it in the beginning of 2019. I would also propose to the top management particular measures and actions to strengthen the discipline of the BU's in sense of providing sounder feedback. The next step, after building sounder cash flow forecasting procedure is to assess the possibilities of introducing active cash management, since we still do not apply such strategy.

6 Comparing the instruments and type of work used by other countries on cash forecasting and management with those of my country and see the options of adapting some of them for implementation in my country

7 By adapting methods already tested in other countries.

8 I will apply this knowledge in my work.

9 To improve forecasting. 

10 Following our PFM Strategy 2021 to avoid the arising of new arrears, I am working to revise the indicators for monitoring of performance and results for building a soundly-based and high-performing cash flow forecast. Also, to enhance cash flows forecasting by using the advanced IT tools.

11 In my work related  with STA this knowledge is useful.
12 We will be better deal with liquidity. We will teach other employees the acquired experience.
13 Plans: - to develop forms for collecting from the sectoral ministry departments and fund managers information for forecasting and planning; - loading forms using the existing IT systems; - consider using econometric models for forecasting.
14 I will try to apply the presented ways of collecting information from the relevant institutions and forecast of both income and expenditure.
15 Applying the best practices presented.
16 By adopting the current practices.
17 Think about the idea of "Risk Account" (like Turkey) and experience of Hungarian "Government Debt Management Agency".
Q28. Overall, my satisfaction with the event was...

Answered question – 32 (97%). There were no negative answers. 

	1 not satisfied
	2
	3
	4
	5 highly satisfied 
	Response Count
	Average 

	0
	0
	0
	7
	25
	32
	4,8


Representatives of PEMPAL countries

	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	7
	17
	24
	4.7


Resource persons

	1 not satisfied
	2
	3
	4
	5  highly satisfied 
	Response Count
	Average

	0
	0
	0
	0
	8
	8
	5


Q29. If you have any other comments you would like to provide us, please provide them here.

3 informative comments were left.
1. I hope I will continue to participate in the future TCOP meetings and become part of this network. It was pleasure to have this exclusive opportunity to discuss such important topic with the colleagues and the experts. I believe it will make significant impact in the debt management and PFM in my country in the mid-term period, but joint effort is necessary!

2. Many thanks for the event conducted! 

3. Thank You! Спасибо! Hvala!
PART 4 RECOMMENDATIONS FOR THE FUTURE 
Q30. Do you have any suggestions to improve the content, approach and other aspects of such events in future? 

10 informative comments were left.
1. More materials from all participating countries on use of treasury experience in this topic.

2. Wishes - more examples of best international practice (experience of EU countries) in cash management

3. It would be interesting at the end of the seminar to solve any problems with practical examples.
4. It would be very relevant and practical if there is a possibility to have a case study on the next meeting and assess a particular country's experience into more detailed and in depth approach. 

5. The working group discussions to be more focused on practical side rather than on theoretical side 

6. Experience exchange with other PEMPAL member countries.
7. We offer for information exchange to give an opportunity to speak to those participants who can provide specific news on the topic (preferably with a presentation) and give details about the reasons for the changes, connections and influence on other business processes of these changes.

8. To see the possibility of translating in the Albanian language in the future.

9. To organize one of these sessions in Kosovo.
10. More practical examples please.

� Seems to be a typo in the response, as the event was not hosted by any institutions


� Here and after the resource persons statistics includes resource persons + invited experts + representative of the hosting institution + person who did not indicate himself (herself).
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