CONTROL LIST FOR THE REVIEW OF THE INTERNAL AUDIT FILE
Auditproject 
   



            Project number 




Reviewed by 




  Audit Manager/Date 



	
	Yes
	No
	Senior
	Manager

	Auditmanual/workprogram:

	
	
	
	
	

	1) Was each step of the work program completed and signed off?
	

	

	
 
	


	2) Were the reasons for deviations from the work program documented?
	
	
	
 
	

	3) Are the reasons to deviate from the work program justified?
	
	
	
	

	4) Is every deviation from the work program approved by the audit manager?
	
 
	
	
	

	Audit findings dataform:

	5) Do all forms include:
• A date?
• A reference to the
      audit file?
• The name of the author?
	
 
	
	
	

	5) Is each finding and recommendation sufficiently substantiated?
	
	
	
	

	7) Does each form include an adequate analysis of the root cause of the finding?
	
	
	
	

	8) Does each form include an adequate quantification of the (potential) impact of the issue?
	
	
	
	

	9) Are all reports complete with respect to criteria, circumstances, causes and consequences, recommendations and response from the involved management?
	
	
	
	

	10) Are the 'minor' findings dismissed and as such documented?
	
	
	
	

	11) Are there any 'minor' findings that are not marked as such?
	
	
	
	

	12) Are all forms submitted timely to the responsible management?
	
	
	
	

	13) Is on each form indicated with whom the finding was discussed?
	
	
	
	

	14) Are the forms clearly, concisely and objectively stated?
	
	
	
	

	Werk programs:

	15) Is stated on each page:
• Page number
• Date(s) of drafting / drawing 
• Initials of the author
• The correct title and reference number of the audit step
• Information Source(s)
• Basis of the selection
• Legend of the used Symbols
• Adequate conclusions
• Appropriate referrals
• Indication that the senior auditor has reviewed the whole
	
	
	
	

	16) Can all findings from the filed documents be traced in the data lists of the audit findings or as concluded in the filed documents?
	
	
	
	

	17) Does the file give  the impression that all components of the program are implemented with respect to the scope of the audit and the tests performed?
	
	
	
	

	18) Was for the file efficiently made use of the information already existing at the auditee, to avoid duplication?
	
	
	
	

	19) Is the file free of unnecessary pages and / or documentation?
	
	
	
	

	20) Is the file readable, neat and logical so that information successively comes available from summary to detailed level?
	
	
	
	

	21) Was the permanent file carefully updated and did the senior auditor sign for that?
	
	
	
	

	22) Were redundant data and annotations removed from the file?
	
	
	
	

	Overall evaluation of the audit:

	23) Does the draft audit report contain references to the data overview of the audit findings?
	
	
	
	

	24) Was the audit performed in an objective and independent manner?
	
	
	
	

	25) Did the audit achieve the objectives as was stated and recorded in the planning phase of the audit?
	
	
	
	

	26) Are there changes in the work program before it is used for a next audit? Are these changes written down?
	
	
	
	

	27) Are there any risks or opportunities for improvement determined  which, although outside of the scope of the audit, should be included in the ongoing risk assessment of the department? Are they written down?
	
	
	
	

	28) Is the tone of the draft report, correct? Consider the emphasis on improvements versus criticism.
	
	
	
	

	29) Is the hours spent as planned or is further clarification needed on the deviation from the budget?
	
	
	
	

	30) Did the auditors effectively use the available computer equipment and software?
	
	
	
	

	31) Is there a product innovation, like new macros, templates, or renewals of spreadsheets?
	
	
	
	

	32) Should these innovations also be available for other auditors?
	
	
	
	

	33) Were all electronic files stored in the default directory and file structure?
	
	
	
	

	34) Were all not scanned paper parts of the file accessibly stored with references to the electronic files?
	
	
	
	

	35) Were all outstanding actions satisfactorily completed and were all comments from the file review dealt with?
	
	
	
	

	36) Zijn alle stappen van de internal audit kwaliteitsverbetering afgerond en door de auditmanager afgetekend? Have all stages of the internal audit quality improvement been completed and signed by the audit manager?
	
	
	
	


