PEMPAL TCOP Executive Committee study visit to Vienna, Austria /
Yueonuwtit uzum Ucnonnumenvnozo Komumema KC PEMPAL ¢ Beny,

Aecmpus

January 28-30th, 2015 / 28-30-e aHeaps, 2015e.
AGENDA / TPOrPAMMA

January 27th / 27-e aHeapsa

Location / Mecmo nposeoenus — GroRer Salon, Hotel Astoria, / Grol3er Salon, I'ocmunuya

Astoria

19:00 -21:00 ‘ Welcome dinner / lMpusemcmeeHHbIl yruH

January 28th / 28-e aHeapsa

09:00-09:30

A walk to the Austrian MoF premises (Himmelpfortgasse 9)/ Omnpaska
newkom 6 Munucmepcmeo gunancos Ascmpuu (Himmelpfortgasse 9)

Location / Mecmo nposeoenus — Meeting Room H9.E29 / 3ax 3acedanui H9.E29

09.30-09.45

Welcome, introduction to the logistics and the agenda /
IIpusemcmeus, 66edenue 6 NpoePamMmy U OpeaHUu3ayUOHHblE MOMEHMbl
v' Mr.Friederike Schwarzendorfer, Deputy Director General, DG
Budget and Public Finances, MoF of Austria/ I'-n ®@pedepux
Lllgapuenoopgep, 3amecmumens ceHepanrbHo20 Oupekmopa,
Hupexmopam no 61002cemy u nyoOIUUHLIM hUHAHCAM,
Munucmepcmeo unancoe Ascmpuu
v' Mr. Vugar Abdullayev, Deputy Director of the State Treasury
Agency, MoF of Azerbaijan, TCOP Chair / I'-u Byzap A6odynnaes,
3amecmumens oupexmopa I ocyoapcmeennozo Kaznauetickoeo
Aeenmcmea, Munucmepcmeso ¢hunancos Azepoatiodxncana,
IIpeocedamenv KC
v Ms. Elena Nikulina, PEMPAL TEAM Leader, The World Bank /
I'-o1ca Enena Huxkynuna, Pykosooumens npoepammor PEMPAL

09:45 -10:45

Presentation “The Austrian Budget Reform” / IIpesenmayus
«broodowcemnas pechopma 6 Aecmpuu»

v" Mr. Philipp Lust, Budget - General Issues, Coordination and Law,
MoF of Austria / I'-n @ununn Jlycm, Obwue sonpocwt 6100xcema,




Koopounuposanue u 3axkonooamenvcmeo, Munucmepcmeo

Qunancos Aecmpuu

10.45-12.00

Presentation “First Time Adoption of IPSAS, Austrias Opening Balance
Sheet and The Federal Financial Statement” / /lpesenmayus
«Ymeeporcoenue IPSAS 6 nepswiii paz, bananc na nauano 2ooa u
DedepanvHblil puHaHCcoBbLL omyem Ascmpuuy

v' Mr. Patrick Kainz, Budget - General Issues, Coordination and
Law, MoF of Austria / I'-n Ilampux Kaitnu, Obwue sonpocwi
Or00o1cema, Koopounuposanue u 3akonooamenvcmao,

Munucmepcmeo ¢unancos Aecmpuu

12:00-13:30

Lunch / O6eo

13.30 - 15.00

Presentation “Costs and Benefits of Accrual Accounting and Budgeting” /
IIpezenmayus «3ampamol u 86120061 C653AHHBLE C OYXANMEPCKUM YYEMOM
u 0102HCemuposaruem no Memooy HAuuCieHus»

v' Mr. Bernhard Schatz, Deputy Head of Department for Budget -
Economic Affairs, Agriculture, Transport and Infrastructure,
Member of the EPSAS Task force, MoF of Austria / I'-n Bepuxapo
Hlay, 3amecmumens pykosooumens brodoxcemnoco denapmamenma
— 60NpPOoCvl IKOHOMUKU, CEIbCKO2O x03ﬂﬁcm6a, mpancnopma u
ungpacmpykmypol, Munucmepcmeo gunancos Aecmpuu, Ynen

paboueti epynnot EPSAS

15:00 - 15:15

Coffee break / Koghe naysa

15:15-16:45

Challenges faced and Lessons learned (including getting Stakeholders on
Board, Changing Behavior and Culture) / Boznuxwiue sonpocwi u
uszsneyennvie ypoxu (nanenvrvle OUCKYCCUU ¢ yuacmuem npedcmasumenetl

2pynnol)

v' Mr.Friederike Schwarzendorfer, Deputy Director General, DG
Budget and Public Finances, MoF of Austria/ I'-n ®@peoepux

Hleapuyenoopgep, 3amecmumensv eenepanbHo2o Oupexmopa,
Jlupexmopam no 6100xcemy u nyoIUYHLIM PUHAHCAM,

Munucmepcmeo ¢hunancos Aecmpuu




v' Mr. Bernhard Schatz, Deputy Head of Department for Budget -
Economic Affairs, Agriculture, Transport and Infrastructure,
Member of the EPSAS Task force, MoF of Austria/ I'-u Bepuxapo
Hlay, 3amecmumens pykosooumens brodoxcemnoco
0enapmaMeHma — 60NnpPOoCsbl IKOHOMUKU, CE/IbCKO2O x03;litcm6a,
mpancnopma u ungpacmpykmyput, Munucmepcmeo (punancos
Ascmpuu, Ynen paboueii epynnvi EPSAS

16:45-17:15

A walk to the hotel / Omnpasxa newrxom 6 cocmunuyy

Location / Mecmo nposeoenus — Cafe Central / Kaghe Llenmpans

19:00 - 21:00

Dinner / Yowcun

January 29th/29-e suBaps

09:00 - 09:30

Transfer to the Austrian MoF premises (Hintere Zollamtsstralle 2b)
llepee3o 6 30anue munucmepcmea Guuancos Ascmpuu (Hintere
Zollamtsstralie 2b)

Location / Mecmo nposeoenus - Meeting Room 6F32 / 3an 3acedanuii 6F.32

09.30-11.00

IT — Federal Budgeting and Accounting in Austria, using SAP R/3 | 1T —
Deoepanvhoe br00xcemuposanue u yuem 6 Ascmpuu, ucnonvsys SAP R/3
v' Mr. Christian lhle, Director IT & organisation of accounting and
payment transactions, DG V — IT, MoF of Austria / I'-n Kpucmuan
Hxn, /[upexmop denapmamenma Hngopmayuonnvie mexnonrocuuk
opzanuszayus 6yx2aﬂmep01<020 yuema u nianmedNCHblx mpaHaaKL;ud,
Munucmepcmeo ¢unancos Aecmpuu

11:00-12:00

IT — Budget structure — look and feel within the system / 21T — Cmpyxmypa
O1002cema — 632710 HA UHPOPMAYUOHHYIO CUCTEMY

v Mr. Thomas Knap, Expert for IT and Budget management —
planning and transactions, DG V — IT, MoF of Austria/ I'-u Tomac
Knan, Sxcnepm no ungopmayuoHHbiM mexHosio2usim u
O10021cemuomy YnpasieHulo — NIAHUPOBAHUE U MPAH3AKYUL,
Munucmepcmeo ¢unancos Aecmpuu

12.00-12.30

Transfer to the hotel / Omwe3s0 6 cocmunuyy

Location / Mecmo nposeoenus - Grofder Salon, Hotel Astoria, / Grolier Salon, I'ocmunuya

Astoria

13:00-14:30

Lunch / O6eo




Location / Mecmo nposeoenuss — Room Fuhrich / 3an Fiihrich

14:30-16:30 | Internal discussions on Austria’s PFM experience / O6cyorcoenus 6
cocmase epynnul no onoimy YI'®© Aecmpuu

Location / Mecmo nposeoenus - GroRRer Salon, Hotel Astoria, / GroRer Salon, I'ocmunuya
Astoria

19:00 —21:00 | Dinner / YVowcun

January 30th/30-e ssuBaps

Location / Mecmo nposeoenuss — Room Fuhrich / 3ax Fuhrich

09:00-11:00 | Preparation of TCOP activities scheduled for February — June 2015 /
Iloocomosxa meponpusmuti KC, 3anianuposannsix Ha ¢espanrb-utoHs
20152,

- TCOP plenary meeting in Albania / /7ienaproe zaceoanue KC ¢ Anbanuu
- TCOP thematic group’ activities / Meponpusmus memamuueckux epynn

KC

11:00 - 11:15 | Coffee break / Koghe nayza

11.15-12.00 | Discussions on the TCOP Activity Plan 2013-2015 implementation /
Obcyarcoenus pezynomamos ucnonnenus Ilnana deasmenvrnocmu KC na
2013-2015c2.

12.00- 13.30 | TCOP contribution to the PEMPAL program midterm review/ Bxrao
Kasnauetickoeo Coobwecmea 6 nposederue npomedriscymounozo oo3opa
npoepavmvl PEMPAL

Location / Mecmo nposeoenus - GroRer Salon, Hotel Astoria, / Grolier Salon, I'ocmunuya
Astoria

13:30 - 14:30 | Lunch/ Oéeo

15.00 - 18.00 | Social program / Kyiemypras npoepamvma

Location / Mecmo nposeoenus - GroRRer Salon, Hotel Astoria, / GroRer Salon, I'ocmunuya
Astoria

19.00-21.00 | Dinner / Yarcun




