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UHdopmaumoHHas 6powopa

4YTO TAKOE PEMPAL?

Cetb «B3ammHoe o6GyuyeHue m o6mMeH onbiTOM
B o6nactu ynpaBfieHVUA rocypapcTBeHHbIMU
¢unHaHcamun» (PEMPAL) - 3TOo mocTpoeHHasA Ha
OocCHoBe crpoca nnat$popma B3aMHOro obyueHuns
ANA CcneyuanncroB-NMPakTUKOB MO ynpaB/ieHuIo
rocypapcTBeHHbiMu ¢uHaHcamm (YI®) us cTpaH
pervioHa Esponbi un LleHTpanbHom Asum (ELIA); ee
Lenb - CoaencTBMe COBEPLIEHCTBOBAHMIO NMPAaKTUKMN
YI'® B cTpaHax-usieHax nocpeAcTBomM ¢pOpMNpPOBaHMNA
1 pacnpocTpaHeHUA nHopMaLuu 0 Hagnexawumx
npakTtukax YI® n nx npumeHeHnn. C momeHTa
cBoero co3aaHua B 2006 rogy PEMPAL npespatunacb
B YHUKaNbHY Y BCEMUPHO NPU3HaHHYo nnathopmy
B3aUMHOro obyuyeHUss AfiA CneLmanncToB-NPakTNKOB B
06nacTu 6loAXKeTa, BHyTPEHHEro ayauTa 1 KasHauencTsa.
HeatenbHocTb PEMPAL opraHnsoBaHa B pamkax Tpex
TeMaTUYeCKrX NPaKkTuKywmx coobuects (MC):

* BlogxetHoe coobwectBo (BC), uenb KoToporo -
COBEpPLUEHCTBOBATb OIOAPKETHYIO METOAOJIONUIO 1
NJaHVPOBaHMe 1 NOBbIWATb OTKPLITOCTb GloaXKeTa
B CTpaHax-yJieHaXx;

e KasHauelickoe coo6uectBo (KC), Luenb koToporo -
YKpennsaTb GyHKLUMM Ka3HauencTBa B CTpaHax-wieHax;
"

e Coob6uiecTBo Mo BHyTpeHHemy ayauty (CBA),
Lenb KoToporo - ¢$opMMpoBaTb COBPEMEHHbIE 1
3dPEKTUBHDIE, COOTBETCTBYIOLLVIE MEXKAYHAPOLHbBIM
CTaHAapTam CUCTeMbl BHYTPEHHETO ayAuTa B CTPaHax-
uneHax.

KTO ABJISETCA YWIEHAMU U
NMAPTHEPAMW PEMPAL?

YneHamun PEMPAL ABnAwTCA ULeHTpajibHble
MMHUCTEPCTBA UAN BeAoOMCTBa, OoTBevawwme
3a NlaHMpoOBaHWe, NOAroTOBKY, UCMOJIHEHNE 1n
MOHMTOPUHI GlofpKeTa, a TaKXKe 3a KoopAuHauuio/
rapmoHunsayuio GyHKLUN BHYTPEeHHero ayguTa B
cTtpaHax pernoHa ELA. Ynenamu bC, kak npasuno,
ABNAIOTCA PYKOBOAUTENU BbICLIEro UAN CPpefHero
3B€Ha 13 nogpasaeneHnii 610>KeTHOro NIAHMPOBAHMS,
OLOXKETHOW MOSIUTUKN 1 METOAOJIOTUN B GIOMKETHbIX
yupexaeHUax LeHTpanbHbIX GUHAHCOBbLIX BEJOMCTB.
YneHbl KC npeacTaBnAoT LeHTPabHble Ka3HAYencTBa C
pasnuyHbIMU GYHKLMAMM yNpaBieHna IMKBULHOCTbIO,
akTUBamm 1 obszatenbctBamu. YneHol CBA oTBeuatoT
3a BHYTPEHHUI ayauT, eATENIbHOCTb LeHTPanbHbIX
noapasfeneHnn no rapmoHusaumm GyHKUMN
BHYTPEHHero ayauTa, nogpasgeneHna BHyTPeHHero
ayauTta 1 GUHaAHCOBYIO MHCNeKUMIo. B 3aBucnmocTtn ot
TeMaTVK/ MePOMPUATUAI K yUaCTUIO TaKkxKe NpuriaLaTca
npeacTaBuUTeNN CMEXHbIX MOApasaeneHnin (Hanpumep,
cneuranucTbl B 061acTyi MHGOPMALMIOHHBIX TEXHOIOTUIA
Ha meponpuaTuax KC, noceaweHHbix NCYTO). Mo
cocToAHU Ha 2024 roa uneHamn PEMPAL asnstoTca
6onee 1000 OMKHOCTHBIX 1L 13 21 cTpaHbl - AnbaHuu,
ApmeHunn, AsepbangkaHa, bocHun 1 FepLeroBuHbl,
Bonrapuu, Xopsatnu, Yewckon Pecnybnmkn (Tonbko
CBA), I'py3un, BeHrpun (CBA n KC), KazaxcTtaHa, Kocoso,
Kbipreisckon Pecny6nukn, CeBepHoit MakegoHuu,
Mongosbl, YepHoropuu, PymbiHun, Cepbuwn,
TapkukucTaHa, Typuwmm, YKpaunHbl 1 Y36eKncTaHa.



YneHctBo B PEMPAL HocuT HedopMabHbIiA
XapaKTep, YWieHCKne B3HOCbI He NpeAyCMOTpPEHbI:
AeATeNbHOCTb ceTu d¢uHaHcupyeTca us
MHOroCTOPOHHEro AOHOPCKOro uenesoro ¢poHaa
(MDTF) (nog ynpaBneHuem BcemupHoro 6aHka)
1 3a cYET HefleHEeXHbIX B3HOCOB CTPaH-y4YacTHUL
1 NapTHepPCKNX opraHusauum. CTpaHbl-y4aCcTHULbI
BHOCAT GMHAHCOBbIV BKNag, OnnaymBas 4acTb pacxofoB
Ha npoBefeHVe MeponpuUATUIA U/ AN HanpasBnAAa Ha
BCTPeYu nNpeAcTaBuTeNel, OriayurBaloLLMX CBOU PacxXofbl
camocToaTenbHo. Cpeaun BHelwHuX napTHepos PEMPAL
- Weenuapcknin cekpetapmat No 3KOHOMUYECKOMY
coTpyaHuyecTsy 1 EBponeinckasa komuccums.

KAK BbIrNAAUT CTPYKTYPA
PYKOBOLOCTBA PEMPAL?

PEMPAL peiictByeT Ha 6ase cnoxxuswerncs
MHCTUTYLNOHalNbHO 1 yNpaBsieHYeCKo CTPYKTYpbl
n HageXHol cucrtembl nogortyetHocTu. MC
Bo3rnasnAawT UcnonHntenbHble Komutetbl MNC, B
COCTaB KOTOPbIX BXOAAT NpeACcTaBUTEeNN [0 AEBATU
CTpaH-4NeHoB. /IcnonHUTENbHbIE KOMUTETbI €XKEFOAHO
n3bupatot Mpeacepatens. IcnonHUTENIbHbIE KOMUTETDI
pykoBogAT pabotoii [NC. PecypcHas rpynna BcemypHoro
6aHKa obecneymBaeT TEXHUUYECKYI0 3SKCnepTu3ly
COAEepPKaHUA N KOOpANHaLMIO. AIMUHUCTPATUBHYIO U
OpraH13auUMoHHYI0 NOAAEPXKKY OKa3biBaeT CekpeTapuat
PEMPAL, Haxopawwuiica B BegeHunm BcemmpHoro
6aHka. CTpatermuyeckmin Hap3op ocyuiecTBaseT
KoopamnHaLMOHHbBIN KOMUTET, B COCTaB KOTOPOro BXOAAT
npeacTaBuTeny BHeWHUX NapTHepoB, BcemnpHoro
6aHKa u pykosoacTtBa IC; oHM paccmaTpuBalOT 1
yTBEpPKAAT Ol0XeTbl 1 KOHTPONMPYIOT Nporpecc B
CpaBHEHMM C COrNacoBaHHOW MaTpuULEen pe3ynbTaToB.
KoopanHaLUMOHHbBIN KOMUTET YTBEPXKAAET eXXerofHble
nnaHbl peatenbHocTn [1C, pa3paboTaHHbIe
NCNOSIHUTENbHbIMU KomuTeTamu. Okono 60 NpoLeHTOB
ooaxeta PEMPAL Bbigendetcs Ha [OesTeNbHOCTb
N MeponpuATMA MNpaKTUKyWMX coobljecTs, a
40 npoueHTOB - Ha pPaboTy pecypCHOW rpynmsbl,
CekpeTapmaTta u 3aceaHma KoopanHaLMoHHOro CoBeTa.
Cnctema OTYETHOCTM BKtOYaeT CTaHAaPTU3NPOBaHHbIE
N aHOHWMHbIE OHJIANH-OMNPOCHI Nocne NpoBefeHNA
MeponpuATUNA, exerogHble onpocbl uneHos [1C un
cbop npumepoB Mcnosib3oBaHMA 3HaHUI PEMPAL B
CTpaHax- y4aCTHULAX, ONPOCbl BbICOKOMOCTaBEHHbIX
NPaBUTENIbCTBEHHbIX YMHOBHMKOB CTPaH-y4yacTHUL,
KOTOpble MPOBOAATCA KaXAble ABa rofa, a Takxe
rofoBble OoTYeTbl KoopAMHaAUMOHHOMY KOMUTETY 1
MUHUCTPaM GUMHAHCOB CTPaH-YUYaCTHUL, [OMOHAEMbIE
neprognyeckMm getanbHbIMM OLIeHKaMMU.

Tbic. gonn. CLUA, cpeactea MDTF

Meponpuatna NC 812 1161
PecypcHbie rpynnbl, Cekpetapuar, 615 757
KoopanHaunoHHbIn KomuteT

WToro 1427 1918

YTO NPEAJIATAET PEMPAL?

PEMPAL o6ecneunBaeT B3auMHoe obGyuyeHue Ha
OCHOBeE cnpoca. YUacTHMKN paboTaloT BMeCTe OYHO
W OHNaliH, obMeHNBaACb 3HaHUAMYK 1 pa3pabaTbiBan
noaxodbl K peweHuto obwmx npobnem YI®. OHu
bopMynupytoT NnaHbl CBOeN feATeNIbHOCTA 1 BbICTYNaloT
B POJIM 3KCNEepTOB B rpynmnax Komnner, Takum obpasom
ABNAACH He TONbKO NMoyyaTeNAamm, HO U NOCTaBLUMKaMM
TexHuyeckon nomowu. MnaHbl gearenbHocTm [C
BKJTIOUAIOT NPOBeeHre OUYHbIX 00yUatoLLMX MEPONPUATAN,
BMPTYasibHbIX BCTPEY 1 O3HAKOMUTESIbHbIX MOE3[0K, a
TakXKe pa3paboTKy MHOGOPMALNOHHO-aHANIUTNYECKNX
MaTepuanos (“npoaykToB 3HaHu"). MeponpuAaTna
BKJTIOYAIOT eXXerofHble nieHapHble 3acefiaHunA Kaxaoro
KC n meHee macwTabHble TemaTUYeCcKre BCTpeuun, B
TOM yncne 3aceflaHnA TeMaTnyeckmx paboumx rpynn.
MNeprognueckn npoBogAaTca BCTpeun pykosoacTaa [1C
1 3acefjaHnA C y4acTeM BCeX YSIEHOB CETU.

Mopeno PEMPAL o6napaetr YyHuUKanabHbIMU
XapakTepuctmKkamm ©n CpaBHUTENbHbIMM
npenmyLecTBaMm No CPaBHEHMIO C APYrMM CeTAMM
1 cnoco6amu popmupoBaHUNA NoTeHUMana.

e PEMPAL npepocTtaBndeT npodeccroHalNbHble
KOHCYNbTauun, OnNupascb Ha HaBblKM U OMbIT
CneunanmcToB-nNPaKTNMKOB B TaKUX 0bnacTax, Kak
paspaboTka 1 npoBegeHve pepopm, NMaepcTBo,
CTpaTermyeckoe MbllIEHNE Y KOMMYHUKALMSA.

e PEMPAL paboTaeT OT UMeHV CBOUX UIEHOB U /151 HUX,
OCYLLECTBNAA CaMOynpaBneHne Ha OCHOBE CMpoca,
3aHUMaACb MPUOPUTETHBIMM TeMaMn, KOTopble
onpeaensAioT CTPaHbl- Y4aCTHULbI.

e PEMPAL - 310 npodeccroHanbHoe coobuecTso,
uneHbl KoToporo GopmupyoT 3ddeKTUBHbIE U
HafeXHble CBA3U B XOA4e OUYHbIX Y BUPTYaNbHbIX
MEPONPUATII, @ TaKXKe MOTYT AeINTbCA OMbITOM 1
YUnUTbCA Ha NpUMepe JpYrunx CTpaH.

® PEMPAL npepocTaBnseTr JOCTYN K akTyasllbHbIM
MeXAYHapOAHbIM 3HAHMAM WM OMbITY, MNO3BONAA
ysieHaM ceTu 6bITb B Kypce MocieaHUuX MUpPOBbIX
TEeHAEHLMI 1 COBbITUI B CBOEN NPodeccroHanbHoM
obnactu.
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PEMPAL ynenset ocob6oe BHYMaHMe NpaKTyYecKon

BO3MOXXHOCTU peann3aunn n npegnaraet pa3yinyHbie

BapuvaHTbl pepopm, KOTOpbIE ClleayeT paccMaTprBaTh

B COOTBETCTBUN C HAaUMNOHaAJIbHbIM KOHTEKCTOM U

BO3MOXHOCTAMMU.

PEMPAL

noarotosun

WHNPOKNA CNeKTp

MHGOPMALMOHHO-aHANIMTUYECKNX MaTepranos

(«NPOAYKTOB 3HAHWIY), KaXKAbI 13 KOTOPbIX Obi

o6ycnosneH cnpocomMm m pa3pa60TaH YJieHamMm

opraHusauuu, Npy COOTBETCTBYOLLEN NOAAEPKKe

rae 3To Heo6xoaANMO.

PEMPAL ycTtaHOBMN NapTHEPCKUE OTHOLUEHUA C

pa3pa60Tl4 MKamMnm MexayHapoA4HbIX CTaHOapTOB,

MeXayHapoaHbIMU opraHmn3ayamm n LeHTPaNbHbIMA

(I)VIHaHCOBbIMVI BeaomMmCTBamMun B LeNoM pAafe CTpaH,

BC€ N3 KOTOPbIX BHOCAT CBOW BKNajg B nposegeHne

MeponpuaTAiA 1 GopmMrUpoBaHME 3HAHUN.
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KAKOBbI AOCTUXEHUA
PEMPAL?

PEMPAL ocyuiecTBnsieT MOHUTOPUHI BO3AeNCTBUA
nporpammbl Ha npakTuKy YI® n npodeccrnoHanbHbIl
noTeHUMan y4acTHUKOB. /ICTOYHKaMK nHbopMaLmn
ABMAIOTCA OT3bIBbl YYAaCTHMKOB MOCNe NpoBefeHun
MeponpuAaTun; onpocbl uneHoB [1C; npumepsbl
ncnonb3oBaHmA 3HaHum PEMPAL; nepuogunueckne
ONPOCbI YIEHOB N BbICOKOMOCTaBIEHHbIX AOMIMKHOCTHbIX
nuY O BO3[ENCTBUM; a TakKXKe nepuopnyeckue
BHelWHMe oueHKN. CTatyc n xof pedopm B chepe YIO
OTC/IEXMBAIOTCA C MOMOLL b0 TemMaTuyeckmnx onpocos M1C
N HE3ABUCUMBbIX OLIEHOK.

[JaHHble MOHWTOPWUHra CBUAETEeNbCTBYIOT O
BbICOKOW CTENeHV YA0BJ/IETBOPEHHOCTY YHAaCTHUKOB
pesynbTaTaMu fAeATENbHOCTM U pecypcamu
PEMPAL. B 2017-2023 rogax 6bi/10 NpoBeAeHO NnoyT



150 meponpuatuin PEMPAL, u3 Hux 2/3 - B dpopmarte
BnaeokoHdepeHunii. Oblee 4YMCNO YyYaCTHMKOB
MeponpuATUN cocTaBunio okono 5 000 uenosek. OT3bIBbI
NMOKa3bIBalOT, YTO YYACTHUKMN UCMOJIb3YIOT MNOMyY€EeHHble
3HaHWA gna ynydweHna ceoen npaktukm YIO. OT3biBbl
0 KayecTBe M MCMNOMb30BaHUU UHPOPMaALNOHHO-
aHanutnyecknx matepuanos NC ncknounUTeNnbHO
NONOXUTENbHbIE: MaTepuanbl

notpebHocTam uneHos PEMPAL.

COOTBETCTBYHOT

BC cnoco6cTBOBaNO pasBUTNIO OCHOBHbIX MPUHLMNOB
6lopKeTpoBaHuA. bannbl, nonyyeHHble B pamkKax
oueHku PEFA, cBugeTenbcTBYIOT 06 ynyulueHUn
TeXHUYECKMX 31eMeHTOB 6GlofKeTHOro npouecca,
Knaccudukauum n gokymeHTaumm. 11 cTpaH-yyacTHuL,
B HaCTosALLee BpeMs NOSTHOCTbIO BHEAPAIOT NPOrpaMMHO-
uenesoe OlKETUPOBaHME, a OCTallbHble BOCEMb
HaXOAATCA Ha Tarne NOAroTOBKM WM 3aBEPLUIAIOT CTafuio
SKCMeprMeHTanbHOro NprMeHeHnA. B cTpaHax pervnoHa
ELIA HabntofatoTcA 3HauMTeNbHble ynyyLleHns B 0651acTu
npo3payHocTu 6logxeTa. ELLA - eqUHCTBEHHbIV PErVIOH,
roe ¢ 2008 roga HabnoaaeTca NocnefoBaTeNbHbIN 1
3HaAYNTENbHbIN POCT NOoKasaTtenen NPOo3payvyHOCTM No
KOMMOHEHTY npo3payHoCcTM MHAeKca OTKpbITOCTM
6lopkeTa.

CBA copelictTBoBano co3gaHuiw JyHKUNMN
BHYTPEHHEro ayAuTa BO BCeX CTpaHaxX pervoHa. B
14 cTpaHax co3faHbl noapasaeneHna BHyTPeHHero
ayauTa, B 12 cTpaHax - LeHTpasnbHble nogpasgeneHuna
no rapMmoHusauyuu/KoopgamHauum, B 16 cTpaHax
paboTaloT BHyTpeHHUe ayauTtopbl. CneynanbHoe
3aKOHOJATeNbCTBO, perynupyrLiee geaTenbHOCTb B
chepe BHyTpeHHero ayanTa, NpuHATO B 17 cTpaHax, a B
16 cTpaHax pa3paboTaHbl CTaHAAPTbI UM PYKOBOACTBA
No BHYTPEHHeMy ayauTy.

Cetb PEMPAL BHecna cBoli BKnag B pedpopmbli
HaLMOHaNbHbIX KasHa4YencTB. B HacToAwee BpemsA
BO BCeX CTpaHax-yyacTHMULAX AEWNCTBYeT efWuHbIN
KasHauenckmin cyet (EKC) B LleHTpanbHom GaHke,
npuyem B 6onbWHCTBE cnyyaes B EKC BkntovatoTcA
cybHaLUMOHanbHbIX OpPraHos
LLInpoko ncnonb3yTca CUCTEMbl 3NEKTPOHHbIX

cyeTa BnacTu.
nepeBOfOB CPEACTB, MPU STOM JOXOAbl 3aUNCIAIOTCA
HenocpeacTBeHHO Ha EKC. bonblWMHCTBO CcTpaH umetoT
NpPAMON JOCTYN K 6aHKOBCKON ccTeme, npudyem 10 13 16
CTPaH UCMONb3YIOT CUCTEMY BasIOBbIX PACYETOB B PeXUME
peanbHOro BpeMeHMU.

CEKPETAPUAT PEMPAL © Cekpetapuat PEMPAL

JaHHasa paboTa sBnAetca npopyktom CekpetapuaTta
broaxeTHoe coo6uectBo (BC) PEMPAL.
E: BCOP@pempal.org
lNMpaBa n paspeweHns:
Coob6LecTBO No BHyTpeHHeMmy ayauTy (CBA)
E: IACOP@pempal.org MaTtepuan B faHHOM paboTe 3alWUWEH ABTOPCKMM
npasom. PEMPAL noouwpaetr pacnpocTpaHeHue
npuHagnexalwmx emy 3HaHUN, U MOTOMY AaHHas
paboTa MOXeT OblTb BOCNPOU3BEAeHa NOTHOCTbIO UK
YaCTUYHO C HEKOMMEPYECKMMU LIeNsIMA NPY YCIIOBUM

MOJSIHOWM CCbINIKM Ha HeE.

KaszHaueiickoe coo6uectBo (KC)
E: TCOP@pempal.org

www.pempal.org

Jliobble 3anpockl cnefyeT HanpaBnAaTb B Cekpetapuat
PEMPAL.



